
UNITED STATES COAST GUARD
FY-99 5-YEAR IT PLAN

EXECUTIVE SUMMARY

This document represents the Coast Guard Information Technology (IT) Five-Year Plan.  It
outlines strategic information management initiatives for the next five years to help achieve the
Coast Guard goals and objectives identified in the Information Technology Management Strategy
(COMMANDANT INSTRUCTION 5230.58).  These goals, in turn, support the departmental goals
set by the Office of the Secretary (OST) in the DOT FY97 Strategic Plan.  The development of a
Coast Guard Five-Year IT Plan also allows the Coast Guard to be in closer alignment with the
directions of the Office of Management and Budget (OMB), the General Accounting Office (GAO)
and Congress.

FY 1998 Accomplishments
Our accomplishments were varied and noteworthy during FY98.  The more significant
accomplishments included:

• U.S. Coast Guard Information Technology Management Strategy
The Coast Guard IT Management Strategy highlights the central role of information in carrying
out Coast Guard missions.  Information and information technology must be managed as a
strategic resource from a Coast Guard-wise perspective.  This strategy reflects a change in focus
from developing independent program specific systems to partnering to invest in enterprise-wide
systems.

• U.S. Coast Guard Common Operating Environment (CG COE)
The CG COE is a template of Information Technology (IT) standards, policy, and procedures
intended to promote interoperability, standardization and help reduce life-cycle costs.  All system
components are considered, including software, hardware, communications, sensors and more.
Integration is seamless, modularized and to a large extent automated.

• Year 2000 (Y2K) Initiatives
The Year 2000 Headquarters Project Team reported significant progress on several fronts by
virtue of the following accomplishments:
§ The Commandant issued ALCOASTs 087/98 and 106/98 which launched a Coast Guard-

wide continuity of operations planning effort called Operation Millennium Approach to deal
with potential disruptions, either to our own systems, or to public infrastructure, suppliers, or
industry partners, that impact the Coast Guard’s ability to perform its missions

§ The Coast Guard co-sponsored the first maritime-related Y2K conference with the Maritime
Association Port of NY/NJ, and hosted another in Hampton Roads, VA.  These conferences
were widely attended by U.S. as well as international shipping companies, owners and
insurance firms

§ The Maritime Safety Committee of the International Maritime Organization (IMO) issued a
Circular on Y2K at the urging of the Coast Guard.

§ The Coast Guard published a notice on Y2K in the Federal Register targeting the maritime
industry as well as the general boating public.



2

§ The Coast Guard distributed a Y2K flyer to owners of documented vessels and other
segments of the marine industry during routine inspections and site visits

• Coast Guard Internet and Intranet Deployment
During this period, two Working Groups, the Internet Configuration Control Board (ICCB) and
C3WEB Board, developed the first comprehensive policy documents to manage the Coast
Guard’s Internet and Intranet sites, including detailed “Commandant Instructions” on use of
Internet and Intranet Technology.  The Groups also developed several high-level proof of
concept Web-based projects including automating the Officer Assignment Shopping List
process, providing online access to the Standard Distribution List and Directives and
Publications Index, and live video broadcast of the Commandant’s State of the Coast Guard
address and his change of command ceremony.  The video broadcasts were also available for
review through the Internet for 30 days after each event occurred.

• Directives on CD-ROM
In FY98, “Commandant Notes” were added to the Coast Guard Directives System (CGDS),
completing the issue of all directives in CD-ROM format to CG units.  Hyperlinks were also
added to the Directives, Publications, and Reports Index to speed up access to the directives on
the CD-ROM.

Key Goals and Objectives (FY 1999 and Beyond)
Our key goals and objectives, as embodied in COMMANDANT INSTRUCTION 5230.58, are:
• STRATEGY 1 - Institutionalize collaborative information technology management

processes throughout the Coast Guard.
• STRATEGY 2 - Link and align information technology initiatives to Coast Guard business.
• STRATEGY 3 - Require Coast Guard information technology systems to be interoperable.
• STRATEGY 4 -Communicate the value of information technology to the organization.
• STRATEGY 5 - Capitalize workforce talents using innovative information technology tools.
• STRATEGY 6 - Implement information technology performance measures.

Critical IT Investments

The following list of systems or projects reflects those investments considered to be the most
critical to the Coast Guard in terms of fulfilling the core missions.

• Coast Guard Standard Workstation III (SWIII)
• Coast Guard Data Network Plus (CGDN+)
• National Distress System (NDS)
• Communications System 2000 (COMMSYS 2000)
• Automated Mutual-Assistance Vessel Rescue System (AMVER)
• Marine Information for Safety and Law Enforcement (MISLE)
• Marine Safety Information System (MSIS)

Linkage of Critical IT Investments to Key Goals and Objectives
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• SWIII – Strategies 1, 2 and 3
• CGDN+ - Strategies 1, 2 and 3
• NDS – Strategies 2, 3 and 6
• COMMSYS 2000 – Strategies 2, 3 and 5
• AMVER – Strategies 1, 2 and 3
• MISLE – Strategies 1, 2, 3 and 5
• MSIS – Strategy 2
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FY-99 5-YEAR IT PLAN

INITIATIVE ID: USCGO001 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): AR&SC

TITLE OF PROGRAM/PROJECT:
AVIATION LOGISTICS MANAGEMENT INFORMATION SYSTEM (ALMIS)

TOTAL LIFE CYCLE COST (IN $000): $16,400

DESCRIPTION:
ALMIS INTEGRATES PORTIONS OF THE AVIATION COMPUTERIZED MAINTENANCE SYSTEM
(ACMS) AND THE AVIATION MAINTENANCE MANAGEMENT INFORMATION SYSTEM
(AMMIS/ARSC/MIS).  IN FY96, AN ALMIS WIDE AREA NETWORK WAS IMPLEMENTED TO
PROVIDE THE BANDWIDTH NECESSARY TO CONSOLIDATE THE ACMS AND AMMIS DATA
CENTER.  ACMS IS NOW COLLOCATED WITH AMMIS AT THE AIRCRAFT REPAIR AND SUPPLY
CENTER.  HOWEVER, THE AIRCRAFT SUPPLY SYSTEM (AMMIS) AND THE AIRCRAFT
MAINTENANCE SYSTEM (ACMS) ARE NOT PRESENTLY LINKED.  ALMIS WILL PROVIDE THE
SOFTWARE LINKS TO ALLOW COORDINATION OF MAINTENANCE AND SUPPLY SYSTEMS
THEREBY PROVIDING MORE ACCURATE FORECAST OF SPARES REQUIREMENTS.

ALMIS WILL PROVIDE MANAGERS AND TECHNICIANS SIGNIFICANT IMPROVEMENT IN THE
INFORMATION AVAILABLE TO STEER LOGISTICS DECISION MAKING.  CURRENTLY  THE
UNDERLYING MANAGEMENT INFORMATION SYSTEM FRAMEWORK FOR AVIATION LOGISTICS
PROCESSES IS LIMITED TO ON LINE TRANSACTION PROCESSING (OLTP).  UNDER THIS
FORMAT EACH AD-HOC REPORT REQUIRES CONSIDERABLE EFFORT (THOUSANDS OF
HOURS) TO CONSTRUCT.  THE CURRENT SYSTEM'S INFLEXIBILITY IS A CONSTRAINT TO
TIMELY AND EFFICIENT LOGISTICS DECISIONS.  SEVERAL REDUNDANT PAPER-BASED
BUSINESS PROCESSES WHICH SURROUND THE CURRENT INFORMATION SYSTEMS CAN BE
ELIMINATED.  CURRENTLY, PERFORMING SENSITIVE ANALYSIS OF LOGISTICS ISSUES IS NOT
POSSIBLE.  GATHERING THE FACTS TO FORMULATE REASONABLE ALTERNATIVES  IS TIME
CONSUMING AND OFTEN NOT TO THE DEPTH REQUIRED TO MITIGATE THE RISK AND COST
OF SUBOPTIMAL DECISIONS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, ALMIS relates to "output performance" versus
"outcome performance."  ALMIS will become the premium Government of the Shelf System (GOTS)
for a completely integrated system for the logistical management of aviation assets.  These aviation
assets perform the functions associated with the Strategic Goals.  These goals include Safety,
Protection of Natural Resources, Mobility, Maritime Security and National Defense.

Cost Benefit:  Enlisted billet reductions:  $4.92 Million; Reliability Centered Maintenance
Enhancements:  $9.00 Million; Programmer support cost reduction:  $5.47 million; Maintenance
Facility productivity enhancement:  $5.46 million; Life-cycle inventory reductions:  $6.5 Million;
Life-cycle carrying cost reduction:  $6.24 Million. Projected Benefit/Cost Ratio of 2.04.

CONTACT PERSON AND PHONE NUMBER: CDR. C. W. RAY,  919-335-6165

CONTRACT STRATEGY:
Coast Guard contract with FCBS.
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INITIATIVE ID: USCGO002 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCC

TITLE OF PROGRAM/PROJECT:
COAST GUARD STANDARD WORKSTATION III (SWIII)

TOTAL LIFE CYCLE COST (IN $000): $257,000

DESCRIPTION:
THE SWIII PROJECT INCORPORATES ALL ASPECTS OF THE CG'S MIGRATION FROM ITS
EXISTING CG STANDARD, PROPRIETARY MICROCOMPUTER ENVIRONMENT (CGSWII) TO ONE
BASED ON FEDERAL OPEN SYSTEM STANDARDS.  THE SWIII ACQUISITION PROVIDES
HARDWARE, SOFTWARE, NETWORKING, TRAINING, SUPPORT SERVICES AND
WARRANTY/MAINTENANCE TO MEET THE CG'S MICROCOMPUTING BUSINESS
REQUIREMENTS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The SWIII migration, based on the acquisition and deployment of  commercial-off-the-shelf (COTS)
hardware and software, is a phased replacement of the CG-wide microcomputer infrastructure which
began in FY95 and will be complete in FY00.  The spending plan includes the lifecycle cost estimates
 for the acquisition of hardware, software and recabling as well as the expenditures for training, support
 services and maintenance.  The follow-on portion of this project begins in FY01.  This will encompass
continuing maintenance, training, and technical support.  It also includes recapitalization of the SWIII
base as needed to replace outdated hardware and to remain current with evolving technology as well
as upgrade as needed of the existing LAN and WAN infrastructures to meet future telecommunication
requirements.

The current CTOS microcomputer architecture which is being replaced is proprietary and
technologically outdated.  In addition, the CTOS hardware and software is not readily available in the
market, but is sold by a limited number of vendors, hence there is little incentive for price competition.
The new infrastructure is based on COTS hardware and software (Windows NT with Microsoft Office
Professional).  The benefits of replacing the infrastructure with technologically current COTS products
based on open system standards outweigh the costs of replacement.

When fully implemented, the SWIII project provides an organization-wide microcomputer infrastructure
in direct support of Coast Guard-wide interoperability (information systems, e-mail, data transfer, etc.).
The project provides the primary application development environment and host platform for mission
essential applications and office automation.  By migrating to a microcomputer architecture that
complies with federal open system standards, not only will the near term IT requirements for a
common operating environment that is commercially available be met, but the Coast Guard will be
poised to continue to move forward with the dynamic changes in microcomputer technology.  By
implementing a Coast Guard-wide microcomputer infrastructure that is in line with industry standards,
programmatic risk is minimal.

CONTACT PERSON AND PHONE NUMBER: PATRICIA THOMPSON 202-267-1323

CONTRACT STRATEGY:
IDIQ structured contract with a base year and 5 option years - minimum purchase $15M.
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INITIATIVE ID: USCGO004 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
COMMUNICATIONS SYSTEM 2000 (CS2K)

TOTAL LIFE CYCLE COST (IN $000): $15,240

DESCRIPTION:
COMMSYS 2000 IS A MULTIYEAR (1996-2000), PHASED PROJECT TO CONSOLIDATE THE
COAST GUARD COMMUNICATION SYSTEM (COMMSYS).  PHASE I WILL FOCUS ON REMOTING
THE OPERATION OF HIGH FREQUENCY/MIDDLE FREQUENCY COMMUNICATION STATIONS
(COMMSTASS).  COMMSTA CONSOLIDATION ESTABLISHES  A HIGH AVAILABILITY NETWORK
LINKING REMOTE RADIO TRANSMIT AND RECEIVE SITES TO TWO COMMUNICATION AREA
MASTER STATIONS (CAMS).  THE CG COMMUNICATION STATION CONTROL SYSTEM (CCS)
HARDWARE AND APPLICATIONS  SOFTWARE WILL BE UPGRADED TO SIMULTANEOUSLY
CONTROL TRANSMITTER AND RECEIVER ASSETS AT ALL REMOTE SITES.  THIS INITIATIVE IS
STRATEGICALLY PLANNED TO LINK WITH OTHER IT INITIATIVES TO RESULT IN EFFECTIVE
USE OF RESOURCES.  THE CS2K PROJECT USES SWIII FOR COMPUTER HARDWARE AND
FTS 2000 AND POST-FTS2000 CONTRACTS FOR NETWORK SERVICES AND MICROWAVE
SYSTEMS.

COMMSYS 2000 WILL CONSOLIDATE OPERATIONS AT RADIO STATIIONS AND REDUCE
STAFFING AT LABOR INTENSIVE MESSAGE PROCESSING CENTERS, ELIMINATING OVER 100
FTP POSITIONS BY 2000.  USE OF STANDARDS BASED PRODUCTS WILL ENABLE
CONTINUOUS IMPROVEMENTS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The CS2K project has streamlined significant portions of the COMMSYS already.  Currently, 95 billets
have been returned as Budget Category 1 savings.  Streamlined, remote operations have been
successfully proven at COMMSTAs Boston, Miami, and Honolulu.  In FY98 COMMSTA New Orleans
will be remoted, followed by improvements at COMMSTA Kodiak.  The project is on schedule and
budget, delivering anticipated savings and benefits.  The COMMSYS 2000 Master Plan is being
revised to account for the changes required to support the unique needs of the Alaska area of
operations.  Projections submitted in a FY99 budget request remains current, and significant future
savings through this project are projected to be realized (8 more billets saving estimated).

This initiative improves business practices, the telecommunications infrastructure, eliminates
unnecessary facilities, and reduces the Full Time Equivalent (FTE) billets required to operate
long-range radio stations by using high-speed networking and computing technology to streamline.
Under the Government Performance and Results Act, CS2K relates to both “output performance” and
“outcome performance.”  The CS2K project ensures the Coast Guard makes maximum use of the
lowest cost competed government contract for telecommunications infrastructure.  The project
provides for continuous 24/7 radio communications for Coast Guard Command & Control including
secure voice and data channels to boats, cutters and aircraft.

The CS2K project also provides communications needed to meet international treaty obligations under
the Safety Of Life At Sea (SOLAS) Global Maritime Distress And Safety System.  Public information
services including navigation and weather services are provided by the COMMSYS, with streamlined
staff post - CS2K.  This minimizes the requirements for Coast Guard dedicated staff, saving over 100
FTE billets.  COMMSYS services are used to manage and distribute the formal message traffic and
other information necessary to safe operation of the various public, mercantile and Coast Guard
vessels and operational platforms.
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CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT,  202-267-1348

CONTRACT STRATEGY:
MIPR, Delivery Orders using existing Coast Guard contracts (CGSWIII, MITAP)
Cost Benefits

Tangible:

The Coast Guard achieves significant cost savings by reducing the billet structure needed to provide
the services required.  The CS2K project has been cited by the Commandant as a prime example of
using technology to leverage resources, streamline and continue providing needed services at equal or
enhanced levels.

Intangible:

Increase management efficiencies by:

- Centralized COMMSYS management, full access to all units.
-  Consistent infrastructure and operational control.
-  Reducing the amount of staff & time required to manage COMMSYS.
-  Reduced risk by elimination of critical nodes, flexible control.
-  Fully redundant control of station equipment by both Master Stations.
-  Ability for each Master Station to provide back up for the other.
-  Standardized System Configuration.

INITIATIVE ID: USCGO005 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SL

TITLE OF PROGRAM/PROJECT:
FLEET LOGISTICS SYSTEM (FLS)

TOTAL LIFE CYCLE COST (IN $000): $61,184

DESCRIPTION:
THE CG PERFORMS SEVERAL BROAD MISSIONS, WHICH INCLUDE MAINTAINING A SYSTEM
OF AIDS TO NAVIGATION, CONDUCTING DEFENSE OPERATIONS, MARITIME LAW
ENFORCEMENT, MARINE INSPECTION, PORT SAFETY , SEARCH AND RESCUE MARINE
SCIENCE , ICE OPERATIONS, AND ENVIRONMENTAL RESPONSE.  THE PRIMARY MISSION OF
THE CG LOGISTICS PROGRAM IS TO PROVIDE LOGISTICS SUPPORT ENCOMPASSES ALL OF
THE ACTIVITIES ASSOCIATED  WITH DEVELOPING, ACQUIRING, TESTING AND SUSTAINING
ALL CG OPERATING ASSETS (SHORE, AVIATION, AND VESSEL) TO ENSURE SAFE AND
EFFECTIVE USE THROUGHOUT THEIR SERVICE LIVES.  VESSEL LOGISTICS SUPPORTS OVER
 240 CUTTERS (RANGING FROM POLAR ICEBREAKERS TO SMALL INLAND BUOY TENDERS)
AND OVER 1000 STANDARD BOATS.  THE NEED FOR PROVIDING AND INTEGRATED
LOGISTICS SYSTEM FOR SUPPLY AND MAINTENANCE SUPPORT OF CG CUTTERS AND
STANDARD BOATS IS CALLED THE FLEET LOGISTICS SYSTEM (FLS)

JUSTIFICATION - PERFORMANCE AND SAVINGS:
FLS will provide the automated data and Decision Support tools to more efficiently and cost-effectively
manage CG ships and standard boats.

CONTACT PERSON AND PHONE NUMBER: CDR Michael Mangan, 202-267-0443

CONTRACT STRATEGY:
Task Orders against existing service contracts available through GSA.
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INITIATIVE ID: USCGO006 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
FEDERAL TELEPHONE SERVICE 2000 (FTS2000)

TOTAL LIFE CYCLE COST (IN $000): $65,900

DESCRIPTION:
THE FEDERAL TELEPHONE SYSTEM IS THE GSA MANDATED TELEPHONE SYSTEM FOR THE
FEDERAL GOVERNMENT.  FTS2000 IS THE NAME FOR THE CURRENT FEDERAL TELEPHONE
SYSTEM LEASED FROM AT&T AND SPRINT.  THE FTS ACCOUNT IS A UTILITY ACCOUNT.
FTS2000 IS THE PRIMARY VOICE COMMUNICATIONS NETWORK USED BY THE CG AT
VIRTUALLY ALL OF ITS FACILITIES AND INSTALLATIONS ASHORE.  THUS, IT IS AN ESSENTIAL
COMPONENT OF THE CG 'S TELECOMMUNICATIONS INFRASTRUCTURE AND SUPPORTS ALL
MISSION AREAS AND BUSINESS PROCESSES.  FTS2000 CONSOLIDATES GOVERNMENT
SWITCHED VOICE AND ENHANCED SERVICE TO A CONTRACTED PROVIDER.  THIS CONTRACT
 ALLOWS THE CG TO REALIZE INCREASED SAVINGS OVER COMMERCIAL SERVICE WHILE
ESTABLISHING A CONDUIT FOR SERVICES.  FTS2000 SERVICE  PROVIDES SWITCHED  VOICE
 SERVICE FOR ROUTINE TRAFFIC, WHILE PROVIDING ENHANCED SERVICES SUCH AS
PACKET SWITCHED SERVICE FOR DIFFERENTIAL GLOBAL POSITIONING SYSTEM (DGPS)

JUSTIFICATION - PERFORMANCE AND SAVINGS:
FTS2000 is the GSA mandated telephone system for the federal government.

CONTACT PERSON AND PHONE NUMBER: LT EUGENE VOGT,  202-267-1348

CONTRACT STRATEGY:
It allows the CG to realize increased savings over Comm. Serv.

INITIATIVE ID: USCGO008 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-AIR

TITLE OF PROGRAM/PROJECT:
MARINE INFORMATION FOR SAFETY AND LAW ENFORCEMENT (MISLE)

TOTAL LIFE CYCLE COST (IN $000): $110,663

DESCRIPTION:
THIS PROJECT WILL USE THE MISSION ORIENTED INFORMATION SYSTEM ENGINEERING
(MOISE) ACQUISITION FOR SYSTEM AND SOFTWARE DEVELOPMENT, INTEGRATION,
DEPLOYMENT, INITIAL OPERATION, ENHANCEMENT AND SUPPORT OF THREE
CROSS-FUNCTIONAL INFORMATION SYSTEMS;  THE MARINE SAFETY NETWORK (MSN), THE
VESSEL IDENTIFICATION AND DOCUMENTATION SYSTEM (VIDS), AND INTEGRATION WITH THE
LAW ENFORCEMENT INFORMATION SYSTEM II (LEIS II).  THE MISLE SYSTEM WILL BE
DESIGNED TO OPERATE IN THE STANDARD WORKSTATION III ENVIRONMENT WITH A
CENTRALIZED DATABASE.  THE G-M BUSINESS PLAN IS BASED ON THE SET GOALS -
EMPOWER - MANAGE RISK - MEASURE FORMULA TO ACHIEVE DESIRED PROGRAM
OUTCOMES.  THE MISLE SYSTEM WILL PROVIDE DATA FOR THE THIRD AND FOURTH
ELEMENTS OF THIS FORMULA, MANAGE RISK AND MEASURE.  DATABASE ADMINISTRATION
AND SYSTEM MANAGER SUPPORT SERVICES ARE CRUTIAL TO ENSURE SUCCESSFUL
SYSTEM FUNCTIONALITY IN PROVIDING VALID/ACCRURATE DATA USABLE FOR IMPROVED
MANAGEMENT DECISION SUPPORT.  NEARLY ALL PROGRAM GOALS WILL BE SUPPORTED
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BY THE MISLE SYSTEM THROUGH THE MEASUREMENT AND ANALYSIS OF G-M PROGRAM
DATA.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The MISLE project will provide replacement systems for the Marine Safety Information System (MSIS)
and the Law Enforcement Information System (LEIS).  It will satisfy the legislative mandate of Public
Law 100-700 which requires the establishment of a nationwide vessel identification system and the
modernization of maritime commercial instruments and liens processing.  Systems are necessary to
meet the information needs and legal mandates  of the marine Safety, Environmental Protection, and
Law Enforcement programs.

CONTACT PERSON AND PHONE NUMBER: CDR DAVID WILDER, 202-267-2204

CONTRACT STRATEGY:
Task Orders are structured to encourage continuity.  To seek COTS solutions.

INITIATIVE ID: USCGO010 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
U.S. COAST GUARD ACADEMY INFORMATION SYSTEM (ACADIS)

TOTAL LIFE CYCLE COST (IN $000): $14,315

DESCRIPTION:
THE ACADEMY INFORMATION SYSTEM SUPPORTS THE ADMINISTRATIVE PROCESSING OF
INFORMATION ON ACADEMY COURSES, CADETS FACULTY, STAFF,  FACILITIES, LIBRARY
AND OTHER RESOURCES.  THE SYSTEM ESSENTIALLY PROVIDES  INFORMATION
RESOURCES MANAGEMENT SUPPORT TO ALL DEPARTMENTS FOR THEIR IRM NEEDS AT
THE CG ACADEMY.  THIS SYSTEM ATTEMPTS TO PROVIDE THE MOST COST EFFECTIVE MIX
OF HARDWARE AND RESOURCES TO ACADEMY PERSONNEL IN ORDER TO SUPPORT THEIR
ESSENTIAL INFORMATION NEEDS.

FUNDS ARE USED FOR HARDWARE, SOFTWARE, AND SUPPORT SERVICES.  THIS SYSTEM
IS A NETWORKED, CLIENT SERVER ARCHITECTURE USING ORACLE DATA BASE
MANAGEMENT SOFTWARE.  CONTRACT SERVICES ARE USED TO SUPPORT THE VARIOUS
NETWORK AND HARDWARE RESOURCES, AND TO DEVELOP REQUIRED SOFTWARE
MODULES.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Potential savings are not directly identifiable to this system as current resource levels have already
been streamlined as much as possible.  As discussed above, this system provides information
support to decision makers in order to allow them to make resource reallocations and reductions
throughout the Academy.

CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO011 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SII

TITLE OF PROGRAM/PROJECT:
AUTOMATED INFORMATION SYSTEM AIS SECURITY PROGRAM (AISS)

TOTAL LIFE CYCLE COST (IN $000): $10,312

DESCRIPTION:
THE AIS SECURITY PROGRAM IS A COAST GUARD-WIDE PROGRAM WHICH ENSURES
COMPLIANCE WITH THE COMPUTER SECURITY ACT OF 1987, OMB CIRCULAR A-130 -
MANAGEMENT OF FEDERAL INFORMATION RESOURCES, AND DOT H1350.2 - DEPARTMENT
INFORMATION RESOURCES MANAGEMENT MANUAL.

IN ADDITION TO THE DOT, THE AIS SECURITY PROGRAM IS NEEDED TO ENSURE PROPER
LEVELS OF PROTECTION FOR COAST GUARD INFORMATION PROCESSED, STORED OR
TRANSMITTED VIA COAST GUARD AISs.  THIS INCLUDES ALL AISs USED TO SUPPORT ALL
COAST GUARD MISSIONS.

THIS PROGRAM INDIRECTLY SUPPORTS ALL BUSINESS PROCESSES WHICH USE CG AISs.
THE INFORMATION TECHNOLOGY REQUIRED IS PRIMARILY AIS SECURITY SERVICES.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Savings afforded through a good AIS Security Program are realized through cost avoidance by
reducing Coast Guard AISs' vulnerability to harmful threats.  Damage resulting from these threats may
 result in high recovery costs and/or the permanent loss of mission critical data.

CONTACT PERSON AND PHONE NUMBER: HARRIS MCGARRAH,  202-267-1324

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO012 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
AUTOMATED MUTUAL-ASSISTANCE VESSEL RESCUE (AMVER II) SYSTEM

TOTAL LIFE CYCLE COST (IN $000): $11,812

DESCRIPTION:
AMVER II IS AN EXISTING OPERATIONAL INFORMATION SYSTEM.  IT IS A MISSION ESSENTIAL
APPLICATION THAT TRACKS AND MAINTAINS POSITION PLOTS ON MERCHANTS VESSELS ON
THE HIGH SEAS.  AMVER II ENABLES THE RAPID IDENTIFICATION OF NON-GOVERNMENT
RESOURCES THAT MAY BE CALLED UPON TO RESPOND TO SAR INCIDENTS.  THE AMVER II
SYSTEM USER BASE IS COMPRISED OF THE 12 CG COMMAND CENTERS LOCATED AT AREA
AND DISTRICT OFFICES.  THE AMVER II PARTICIPANT BASE INCLUDES: 14 PARTICIPATING
NATIONS, 12,000 AMVER VESSEL POPULATION AND APPROXIMATELY 2,700 COMMERCIAL
VESSELS DAILY ON REAL TIME PLOT.
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JUSTIFICATION - PERFORMANCE AND SAVINGS:
The maritime industry currently develops vessel plans using computer aided design tools.  The
upgrades associated with EITS allow for processing, storage, and retrieval of vessel plans in digital
format.  The MSC has actively formed a partnership with the American Bureau of Shipping (ABS) and
the maritime industry to enable Electronic Data Interchange (EDI), which CGSWII cannot support.
Without these upgrades the MSC will fall further behind the maritime industry and will not be able to
effectively complete its mission.  EITS will promote greater productivity at all levels by significantly
reducing time in searching, retrieving, and inputting data to perform plan review.  Significant benefits
will be realized from the enhanced support provided by the MSC to other Coast Guard units and higher
quality service to the maritime industry, through a more functional and efficient computer platform.
Additionally, the command will have a better process of forecasting and redirecting resources to
accomplish its tasks.  A recent case in point relates to hundreds of man-hours expended in the
gathering of information for mandatory user fees, most of which was accomplished by hand.

MSC anticipates receiving additional requests for information of such magnitude in the future.  Also,
the centralization and standardization of all engineering program data files will allow the different
engineering programs to share vessel configuration data instead of having a separate file for each
program.  This will substantially reduce hundreds of man-hours each year for this function alone.

CONTACT PERSON AND PHONE NUMBER: Dave Edwards,  202-267-1552

CONTRACT STRATEGY:
Funds Transfer to OSC Martinsburg, WVA to execute.

INITIATIVE ID: USCGO013 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): AR&SC

TITLE OF PROGRAM/PROJECT:
AIRCRAFT REPAIR AND SUPPLY CENTER AVIATION MANAGEMENT INFORMATION SYSTEM
(AMMIS) (FORMERLY IDENTIFIED AS ARSC/MIS IN DOT DATABASE)

TOTAL LIFE CYCLE COST (IN $000): $24,208

DESCRIPTION:
The Coast Guard maintains a Management Information Services Division at the Aircraft Repair and
Supply (ARSC) in Elizabeth City, NC.  This facility supports and maintains the Aviation Maintenance
Management Information System (AMMIS).  This system provides total logistical support for all Coast
Guard Aviation.

AMMIS provides requisitioning, wholesale and retail inventory management, procurement, fiscal
accounting, disbursing, warehousing, shipping, receiving, aircraft flight and operations tracking, pilot
and aircrew training and qualification tracking, and flight pay reporting.  AMMIS is the primary
inventory management tool used by ARSC and all Coast Guard Air Stations.  AMMIS data is
accessed by Districts, Areas and CGHQ.

AMMIS supports all of Coast Guard aviation.  All logistical functions for Coast Guard aviation are
handled through ARSC.  AMMIS allows air stations to readily requisition material to meet operational
commitments.  ARSC is able to track the location of parts and to determine the appropriate quantity of
 material to retain in inventory and to procure.  Total Asset Visibility (TAV) is achieved through an
integrated relational database which shows location of all Coast Guard owned aviation spare parts
whether at ARSC or at the various air stations.  Real-time fiscal accounting is achieved through a
relational database which requires single-point entry to create a financial transaction.  Industrial
accounting for the ARSC workforce is tracked and used to compute actual aircraft support costs
through a workorder system.  AMMIS also tracks aviation operational data including resource and
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employment hours for input to the Abstract of Operations.  Certifications of flight pay are calculated
from this data.  The system also tracks training and qualification of aviation personnel.  This
operational data, combined with logistical data, allows managers to analyze the impact of logistics on
operations and the reverse.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, AMMIS relates to "output performance" versus
"outcome performance."  The system is used to manage and distribute information necessary to the
efficient logistical support of all Coast Guard Aircraft.  These aircraft perform the functions associated
with the Strategic Goals.  These goals include Safety, Protection of Natural Resources, Mobility,
Maritime Security and National Defense.

Cost Benefits:  AMMIS has been fully integrated into the business processes at ARSC and at all
Coast Guard air stations.  AMMIS is the primary tool used to manage:  (1) aviation spare parts
inventory valued at $650 million, (2) ARSC's financial system with over $150 million of annual
expenses, and (3) Coast Guard aircraft operations.  ACMS tracks maintenance activities and
configuration on all Coast Guard operational aircraft.

AMMIS has provided the asset visibility and management oversight to allow reduction of over $150
million in aviation spares.  Further refinement of the AMMIS models will continue.  This system is the
primary vehicle to further reduce the cost of ownership for Coast Guard aircraft.

 CONTACT PERSON AND PHONE NUMBER: CDR. H. P. RHOADES,  919-335-6165

 CONTRACT STRATEGY:
 N/A

INITIATIVE ID: USCGO014 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
COAST GUARD DATA NETWORK  (CGDN)

TOTAL LIFE CYCLE COST (IN $000): $5,978

DESCRIPTION:
THE CG CONTRACTS WITH WANG GOVERNMENT SYSTEMS (FORMERLY I-NET,  INC.) FOR
OPERATIONS AND MAINTENANCE OF THE CG DATA NETWORK  (CGDN).  THE CGDN EXTENDS
 X.25 NETWORK ACCESS TO UNITS THROUGHOUT THE CG, PROVIDING THE PRIMARY DATA
COMMUNICATIONS MEDIUM  FOR EXISTING CGSWII SYSTEM APPLICATIONS THROUGH A
COMBINATION OF LEASED LINES, DIAL-UP MODEMS AND CG OWNED EQUIPMENT.

AS THE CGDN WAS ORIGINALLY PLANNED AS A REPLACEMENT FOR THE DISTRICT'S
RECORD MESSAGE SYSTEM (DISTNET), CONNECTIONS WERE INTIALLY PROVIDED ONLY TO
THOSE UNITS PREVIOUSLY CONNECTED TO DISTNET.  CGDN PROVIDES WRITER-TO-READER
 CONNECTIVITY CG-WIDE BETWEEN CGSWII PLATFORMS, AND VIA GATEWAYS, TO SWSIII
AND THE CGDN+.  NETWORK CONNECTIVITY TO ALL MAJOR CUTTERS IN PORT WILL BE
COMPLETED BY THE END OF FY98.  THIS IMPROVEMENT WILL PROVIDE ACCESS TO
RECORD MESSAGE COMMUNICATIONS, ELECTRONIC MAIL, AND ALL APPLICATIONS,
PRESENT AND FUTURE, DESIGNED TO RUN ON THE CGDN.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, CGDN services relate to both output
performance and outcome performance.  CGDN services ensure the Coast Guard makes effective use
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of contracted operations and maintenance support for telecommunications infrastructure.  CGDN
support contracts provides continuous network management, minimizing the requirements for Coast
Guard dedicated staff.  CGDN services are used to manage and distribute the formal message traffic
and other  information necessary to operate and maintain the various Coast Guard operational
platforms that perform the functions associated with the Strategic Goals of the draft FY99 Coast
Guard Performance Plan.  These goals include Safety, Protection of Natural Resources, Mobility.
Maritime Security and National Defense.

Cost Benefits

Tangible:

The Coast Guard achieves significant cost avoidance over operating, maintaining and managing these
services on its own.  This is accomplished by using a dedicated contractor with expertise in the area
of operating and maintaining a nationwide X.25 telecommunications network and infrastructure.

Intangible:

Increase management efficiencies by:

-  continuous network management, standardized with other agencies.
-  consistent infrastructure with other agencies.
- reducing the amount of staff & time required to manage network.
- 
CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT,  202-267-1348

 CONTRACT STRATEGY:
 N/A

INITIATIVE ID: USCGO015 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCC

TITLE OF PROGRAM/PROJECT:
COAST GUARD STANDARD WORKSTATION II (CGSWII)

TOTAL LIFE CYCLE COST (IN $000): $10,080

DESCRIPTION:
THE CGSW II PROJECT PROVIDES CONTINUED SUPPORT FOR THE CG'S EXISTING
MICRO-COMPUTER INFRASTRUCTURE.  THIS INFRASTRUCTURE IS BEING REPLACED BY THE
MAJOR IT PROJECTS, STANDARD WORKSTATION III (SWIII) WHICH IS ADDRESSED A
SEPARATE PROJECT.  THE SWII IS A UNISYS HARDWARE SYSTEM RUNNING THE
CONVERGENT TECHNOLOGIES OPERATING SYSTEM (CTOS).

FUNDS FOR THIS PROJECT WILL STEADILY DECLINE AS CGSW III MIGRATION PROCEEDS.  IN
FY-95, THE CG INITIATED AN 'IN-HOUSE" CGWS II MAINTENANCE PROGRAM.  AS CGSW II
SYSTEM ARE REPLACED BY CGSW IIIs, THEY WILL BE USED TO SUPPLEMENT THE
IN-HOUSE MAINTENANCE PROGRAM OR REDISTRIBUTED TO MEET REQUIREMENTS.  THE
IN-HOUSE MAINTENANCE PROGRAM RESULTED IN SIGNIFICANT SAVINGS TO THE CG.
THESE SAVINGS ARE BEING REPROGRAMMED TO SUPPLEMENT THE CGSWIII
REPLACEMENT PROJECT AND ACCELERATE CGSW III MIGRATION.

THE CGSW II CONTRACT EXPIRED IN JULY, 1996.  PERSONNEL SUPPORT FOR FY-97
THROUGN FY-00 WILL BE PROCURED FROM THE DEPT. OF JUSTICE ASSIST CONTRACT.  THE
NEED FOR CGSW II SUPPORT PERSONNEL WILL DECREASE AS CGW III REPLACES THE
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CGSW II BASE.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, the CGSWII system relates to output
performance versus outcome performance.  The CGSWII project maintains the legacy microcomputing
 environment used to support the administrative and operational information needs of the Coast Guard.
 As such, this infrastructure runs those systems which directly support the Coast Guard functions
and missions associated with the Strategic Goals of the draft FY99 Coast Guard Performance Plan.
These goals include Safety, Protection of Natural Resources, Mobility, and Maritime Security.

Cost Benefits - :

1.  Coast Guard’s in-house maintenance of CGSWII hardware resulted in cost savings of $7M in its
first year of operation (FY95).  These savings have been reinvested in the SWIII project to replace this
outdated infrastructure by the end of 2000.

2.  The phased replacement of the CGSWIIs systems enables the Coast Guard to make the best use
of its available IT funds, and continue to provide reliable office automation and business information
processing to all units throughout the transition.

CONTACT PERSON AND PHONE NUMBER: PATRICIA THOMPSON,  202-267-1323

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO016 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
CIVILIAN PERSONNEL INFORMATION MANAGEMENT SYSTEM (CIVPMIS), CIVILIAN UNIFIED
PAY SYSTEM (CUPS), INTEGRATED PAY AND PERSONNEL SYSTEM (IPPS)

TOTAL LIFE CYCLE COST (IN $000): $6,172

DESCRIPTION:
THIS SYSTEM IS USED BY THE DEPARTMENT OF TRANSPORTATION FOR ALL DOT MODES
FOR CIVILIAN PERSONNEL AND PAYROLL.  THESE COSTS REPRESENT TRANSFERS TO DOT
FOR THE CG'S SHARE OF OPERATING THESE SYSTEMS.

THE SYSTEM IS USED TO PAY AND TRACK CIVILIAN EMPLOYEES OF THE CG AND ALLOWS
FOR CONTINUED OPERATIONS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
N/A

CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO017 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SL

TITLE OF PROGRAM/PROJECT:
CONFIGURATION MANAGEMENT UNIT LEVEL SYSTEM (CMPLUS)

TOTAL LIFE CYCLE COST (IN $000): $15,913

DESCRIPTION:
CMPLUS IS A UNIT LEVEL SYSTEM THAT LINKS A UNIT'S PHYSICAL CONFIGURATION INF. TO
RELATED SUPPLY, MAINTENANCE AND TECHNICAL  INFORMATION.  THE UNIT WILL MANAGE
ITS CONFIGURATION DATA, SCHEDULE AND RECORD COMPLETION OF PREVENTIVE AND
CORRECTIVE MAINTENANCE, MAINTAIN ALLOWANCE AND INVENTORY INFORMATION,
REQUISITION MATERIAL AND MAINTAIN TECHNICAL DATA INDICES INCLUDING SELECTED
RECORD DRAWINGS, TECHNICAL PUBLICATIONS AND SHIP ALTERATION DATA.  CMPLUS
OPERATES ON THE COAST GUARD STANDARD WORKSTATION AND IS SCHEDULE TO
MIGRATE TO CGSW III.  CMPLUS IS TARGETED FOR SIX MAJOR CUTTER CLASSES, ALL NEW
VESSEL ACQUISITIONS AND ALL STANDARD BOATS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This application allows the Coast Guard to effectively meet each of the 5 Strategic Goals by providing
positive configuration and maintenance management of the vessels of the six major cutter classes
110’ in length or greater.  Additionally, effective, positive management of its approximately $175 million
 worth of Operating Materials and Supplies staged on afloat units.

CONTACT PERSON AND PHONE NUMBER: LCDR Gary Thomas,  202-267-2560

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO018 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
GLOBAL MARITIME DISTRESS AND SAFETY SYSTEM (GMDSS) PHASE V

TOTAL LIFE CYCLE COST (IN $000): $2,925

DESCRIPTION:
GMDSS, a multi-year project, will purchase vessel and shore-based radio communications equipment
to permit distress, safety, law enforcement, and navigation communications between the Coast Guard
and GMDSS equipped commercial vessels.  GMDSS brings the Coast Guard into compliance with the
 1988 amendments to the International Safety of Life at Sea (SOLAS) convention.

GMDSS will automate the distress watch standing function at communication stations (COMMSTAs)
and group offices.  Digital Selective Calling (DSC) equipment is intended to automatically identify the
caller of distress which will aid the Coast Guard in responding to actual cases and identifying and
locating false distress alerts.

GMDSS equipment will be required for the Coast Guard to communicate by radio with commercial
vessels after February 2005.  GMDSS is being implemented to comply with the International Safety of
Life at Sea (SOLAS) convention, and is not currently linked to other IT initiatives.
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GMDSS COMMSTA systems are being designed to integrate directly with the COMMSYS 2000
initiative.  DSC, NAVTEX, and SITOR are all being designed for remote operation from a central
operations center to the maximum extent possible.

Plans for GMDSS and VHF/FM Digital Selective Calling are being considered together.  If the NDS
upgrade budget request is fully funded, the VHF/FM portion of the DSC system will be implemented in
 concert with that program.  Both this document and the GMDSS budget request note
requirements/funding requests that may be superseded by the NDS upgrade program.

GMDSS requirements will be considered as the Coast Guard replaces the low-power HF and VHF
radios.  Radios with integrated GMDSS capabilities will be considered for these procurements if they
reduce overall cost to the Coast Guard and provide the required functionality.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The GMDSS subsystem, Digital Selective Calling (DSC), will automatically set up radio channels and
identify the station which originates the call.

CONTACT PERSON AND PHONE NUMBER: LT Pugh,  202-267-1358

CONTRACT STRATEGY:
Coast Guard Yard is implementing ship installations MIPR to SPAWAR Charleston for shoreside
installations.

INITIATIVE ID: USCGO019 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCI

TITLE OF PROGRAM/PROJECT:
JOINT MARITIME INFORMATION ELEMENT (JMIE)

TOTAL LIFE CYCLE COST (IN $000): $12,072

DESCRIPTION:
In the mid-1980's, the Coast Guard Intelligence Program entered into a joint venture with the Office of
Naval Intelligence (ONI) to improve maritime data sharing.  That joint venture resulted in the
establishment of the Joint Maritime Information Element (JMIE) program.  JMIE is a consortium of
government agencies whose business/operations share a common theme - they are involved in
maritime operations.  The consortium's business is overseen by the JMIE Steering Group (JSG) which
 is made up of the heads of the consortium's members.  As a first effort in improving the sharing of
maritime data, the JSG directed that the JMIE Support System (JSS) be developed.  The JSS
consists of a centralized database maintained on an IBM mainframe computer at the Coast Guard
Operations System Center (OSC) in Martinsburg, W.Va. and remote computer workstations at over 37
 locations worldwide.  JSS users include Coast Guard Intelligence offices, other US Law Enforcement,
 Intelligence, and Military commands, as well as other US government agencies.  The JSS reached
Full Operational Capability (FOC) in 1993.  By Memorandum of Agreement, the Office of Naval
Intelligence functions as the Technical Management Office (TMO), the OSC is responsible for
Operations & Maintenance and the Assistant Commandant for Operations (Office of Intelligence)
serves as the JMIE Executive Agent

JUSTIFICATION - PERFORMANCE AND SAVINGS:
JMIE is unique in that it is the only multi-agency maritime database used and populated by all of the
federal agencies with maritime missions.  The data is provided by all member agencies and some
private sources and assists in regulating industries, enforcing laws, and supporting foreign policy.  It
supports surveillance and defense of seaward approaches, narcotics interdiction, anti-smuggling
initiatives, exclusive economic zone management, regulation of petroleum and hazardous materials
shipments, sealift management, and control of technology transfers and international arms shipments.
This single source of data has not only proven to be easier for intelligence analysts to handle, but it
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is also very cost effective because it is a single system with shared costs.  JMIE has successfully
met its operational goals to pool multi-source data for timely, efficient use; interconnect analytical
centers; provide an effective alert mechanism to problematic situations; and coordinate
intercommunity intelligence support..  The Coast Guard has used JMIE data to locate drug boats,
identify oil spill polluters, sort possible United Nations embargo violators, and track alien smuggling
vessels.  The Coast Guard receives substantial value because ONI pays most of the associated
costs.

CONTACT PERSON AND PHONE NUMBER: RICHARD HARDING,  202-267-6356

CONTRACT STRATEGY:
Funds Transfer to OSC Martinsburg, WVA for execution.

INITIATIVE ID: USCGO020 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OPL

TITLE OF PROGRAM/PROJECT:
LAW ENFORCEMENT INFORMATION SYSTEM II (LEIS II)

TOTAL LIFE CYCLE COST (IN $000): $7,477

DESCRIPTION:
LEIS II is a client-server data system with links to internal (Coast Guard) and external law enforcement
 (LE) databases.  LEIS II provides tactical LE information to field units on a near real-time basis.  It
also provides the fundamental system for standardization and automation of the collection and retrieval
 of Coast Guard LE data.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
In a time of diminishing resources, it is imperative that the Coast Guard have the ability to target those
 resources in the most efficient manner.  For example, there are typically far more fishing vessels in
any given fishing area than the Coast Guard can board.  With LEIS II, the operational unit is able to
identify those vessels that have not been boarded recently, have been boarded and have had
problems, or those that have been boarded and had no problems.  Obviously, repetitive boardings of
the last group is at best a waste of very valuable resources and an ineffective way of  managing a
program.  So while there may be no cost savings per se, the ability to make efficient and effective
decisions is crucial.

CONTACT PERSON AND PHONE NUMBER: Don Johnson,  202-267-1772

CONTRACT STRATEGY:
Funds Transfer to OSC Martinsburg, WVA for execution.

INITIATIVE ID: USCGO022 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
FREQUENCY SPECTRUM REALLOCATION (FSR)

TOTAL LIFE CYCLE COST (IN $000): $5,215

DESCRIPTION:
The FSR project was initiated in response to the Title VI of the Omnibus Budget Reconciliation Act of
1993 which directed the Secretary of Commerce to transfer 200 MHz of radio spectrum, currently used
 by Federal agencies, to the FCC for licensing to the private sector.  Coast Guard microwave
communication networks, which operate in the 1710-1755 MHz segment, located in the 25 largest
cities, will lose their authority to operate on February 1, 1999.  These networks are used for vessel



18

traffic control and safety operations, remote distress and safety communications, command and
control of mobile platforms, and to support the VHF National Distress System.  All other Coast Guard
microwave communication networks that operate in this frequency segment will lose their authority to
operate in 2004.

These microwave networks are an essential component of the Coast Guard's telecommunications
infrastructure.  The FSR initiative is required to replace Coast Guard microwave communication
networks that directly support the Coast Guard's four primary missions -- maritime safety, national
security, maritime law enforcement, and environmental protection.

FSR replaces essential components of the Coast Guard's telecommunications infrastructure.  These
networks are typically located in remote areas where commercial service is unavailable, excessively
expensive, and/or cannot meet required reliability.  One of the primary uses of these networks is to
provide VHF National Distress System coverage to remote coastal areas.  The FSR is critical to the
success of G-O's improved business practice to modernize the National Distress System (NDS
Modernization Project).

JUSTIFICATION - PERFORMANCE AND SAVINGS:
FSR links with other IT initiatives to cost effectively extend the Coast Guard's telecommunications
infrastructure and capabilities to remote areas where commercial service is unavailable, excessively
expensive, and/or cannot meet required reliability.  Strategic investments in the FSR are critical to the
success of G-O's improved business practice to modernize the national distress system (NDS
Modernization Project).  Finally, a state-of-the-art, inter-operable, standards based
telecommunications infrastructure provides the Coast Guard with an opportunity to realize future
savings by providing a vehicle for quickly integrating new technologies and capabilities into the network
 architecture.

CONTACT PERSON AND PHONE NUMBER: LT Pugh,  202-267-1252

CONTRACT STRATEGY:
Joint Spectrum Frequency Analysis; Biological Study; GSA Fast Track procurement.

INITIATIVE ID: USCGO023 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-MRI

TITLE OF PROGRAM/PROJECT:
MARINE SAFETY INFORMATION SYSTEM (MSIS)

TOTAL LIFE CYCLE COST (IN $000): $19,488

DESCRIPTION:
The primary purpose of the Marine Safety Information System (MSIS) is to build safety performances
histories of vessels and involved parties.  MSIS is needed as a decision support tool for the
Commercial Vessel Safety program.  Data collected by this system is used to provide the analytical
capabilities identified under the National Performance Review for process measurement to improve the
Directorate’s business practices.  Hardware used includes:

Prime - Mainframe
Primos - MSIS Operation System
Total - Database Management System Software
CTOS - Standard Workstation O/S
X.25 -Telecommunications

This system, MSIS, is essential to national or international missions or programs.  This fully
operational system is in its final stages of its life cycle and in the process of being replaced.  The
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replacement system was identified by G-M Strategic IRM Plan (SIRMP).

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The performance of MSIS ensures the management of Comprehensive Environmental Response
Compensation and Liability Act (CERCLA) and the Oil Pollution Act (OPA) funds.  Provides data
pertaining to inspection of vessels, facilities, equipment, mariners, schools, cargo operations,
containers, vessel plans to assure compliance with federal laws, treaties, regulations, and
certification.  Also, the performance of MSIS ensures the documentation of collections and accounts
for user fees mandated by Congress as offset to Coast Guard annual appropriations.  At this time,
savings cannot be factored into MSIS.

CONTACT PERSON AND PHONE NUMBER: CARMEN COLON,  202-267-0388

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO025 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
OPERATIONAL INFORMATION SYSTEM (OIS)

TOTAL LIFE CYCLE COST (IN $000): $1,000

DESCRIPTION:
PROJECT TO TIE OPERATIONAL INFORMATION BETWEEN SOURCES, COMMAND AND
CONTROL ELEMENTS AND DATA BASE ELEMENTS.  SUCCESSFUL PERFORMANCE OF
MISSION FOR CG GROUPS AND STATIONS REQUIRES CONDUCTING A WIDE VARIETY OF
OPERATIONS THAT MUST BE SENSITIVE OPERATIONAL INFORMATION AND FOR PROVIDING
COMMAND DIRECTION FOR ONGOING OPERATIONS.  IN THE CURRENT ENVIRONMENT, SOME
 OF THE PROBLEMS INCLUDE:  REDUNDANT DATA ENTRY, INFORMATION NOT AVAILABLE TO
FIELD PERSONNEL, INADEQUATE COMMUNICATIONS, INADEQUATE RESOURCE PICTURE,
CUMBERSOME TASKING PROCESS, POOR SYSTEM INTEGRATION, AND MULTILEVEL
SECURITY DEFICIENCIES.  THE IMPLEMENTATION OF AN OIS WILL IMPROVE THE SOURCE
DATA COLLECTION, PROVIDE A DATA REPOSITORY, PROVIDE IMPROVED INFORMATION
WHICH WILL SUPPORT COMMAND AND CONTROL FUNCTIONS, AND SIGNIFICANT
IMPROVEMENTS IN THE QUALITY AND TIMELINESS OF REPORTED PROGRAM INFORMATION.
 AN IMPROVED OPERATIONAL INFORMATION SYSTEM WILL PRODUCE BENEFITS TO ALL
OPERATIONAL AND SUPPORT AREAS, THE MOST BOARDING OFFICER CAN MAKE MANY
ROUTINE REPORTS WITH LESS EFFORT.  COMMAND AND CONTROL PERSONNEL WILL HAVE
THE CAPABILITY TO IMMEDIATELY IDENTIFY AVAILABLE  AND CAPABLE RESOURCES TO
DETERMINE  THE MOST EFFICIENT RESPONSE PLATFORM.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
One of the Coast Guard’s strategic goals in support of GPRA is Safety.  One of the Performance
goals supporting the Safety concept is to save at least 90% of mariners in imminent personal danger.
 The OIS system will provide better command and control capabilities to District commanders.  This
will increase the chances of saving someone by sending the best available resource to conduct the
Search and Rescue mission.

In addition, the OIS system will reduce the time required for a boarding of a vessel.  The computer will
help to generate the 4100 form and it will be given to the mariner.  The improved communications
which results from the implementation of OIS will allow for improved response to Law Enforcement
cases as well as Search and Rescue.  This will make the Coast Guard more effective in carrying out
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its various missions.

Funding has not been identified in out years.

CONTACT PERSON AND PHONE NUMBER: STEVE BEDNAR 202-267-0482

CONTRACT STRATEGY:
Competitive

INITIATIVE ID: USCGO026 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
PERSONNEL DATA SYSTEM (PDS)

TOTAL LIFE CYCLE COST (IN $000): $4,250

DESCRIPTION:
PDS is a personnel system which tracks assignments, retirements, promotions, training management
 and service record management.

These platform applications will evolve to become PMIS/JUMPS II.  Extensive planning with Strategic
IRM Plan (SIRMP) and PMIS/JUMPS II are underway and at various stages of completion.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Savings and efficiencies we take as the system we installed.  Generally the capabilities of PDS
replaced existing capabilities and allow the Coast Guard to manage closer to the margins.

CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO028 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
PERSONNEL MANAGEMENT INFORMATION SYSTEM/JOINT UNIFORM MILITARY PAY SYSTEM II
 (PMIS/JUMPS II)

TOTAL LIFE CYCLE COST (IN $000): $0

DESCRIPTION:
PMIS/JUMPS II is the re-engineering of the Coast Guard’s military personnel and payroll system.  It
will provide military pay for active, reserve, retirees, and annuitants.  PMIS/JUMPS II will also serve as
the data server for all personnel and training activities for the Coast Guard.  This re-engineering effort
began in 1992 using contractor support to perform requirements analysis and validation, analysis of
alternatives, a life-cycle cost/benefit analysis, a detailed design and specifications, training
Government employees in newer technology, and testing for implementation of the requirements.

This effort replaces the data capture part of the process of units administering their members assigned
 and eliminates Personnel Reporting Units.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
It is projected that there will be 190 FTE savings reflected in the benefits stream mentioned above.
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CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO029 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
COMMERCIAL SATELLITE COMMUNICATIONS (SATCOM)

TOTAL LIFE CYCLE COST (IN $000): $33,682

DESCRIPTION:
The Commercial SATCOM initiative provides funding for Coast Guard mobile units use of Commercial
Satellite communications.  It also supports maintenance, and upgrades to the commercial satellite
terminals installed on Coast Guard mobile assets.  A major initiative to upgrade our existing
Commercial SATCOM capabilities beginning in FY99 is included in this project.  The project also
funds a few shore based terminals in support of the Global Maritime Distress and Safety System
(GMDSS).  SATCOM provides command, control and communication (C3) of Coast Guard cutters and
 contingency forces as well as interoperability with commercial vessels equipped with satellite
communications in accordance with GMDSS amendments to the Safety of Life at Sea (SOLAS)
convention.  SATCOM supports all Coast Guard missions.

Commercial SATCOM supports improved business practices by providing highly reliable, wide-area
voice and data communications.  Future SATCOM initiatives are planned to provide a secure capability
 to this communication path and offset the rising cost of the current communications infrastructure,
High Frequency (HF) Radio and International Maritime Satellite (INMARSAT) user costs through
capital investment in new state-of-the-art technology.  Expansion of the commercial SATCOM path to
aircraft will improve existing air to ground communications and allow closure of the Air to Ground
positions at Communications Stations.  SATCOM users can currently direct dial to any telephone on
the public switched network using today’s existing INMARSAT capabilities.  The upgrade initiative will
replace High Frequency Data Link (HFDL) which provides the 110’ cutter fleet with record message
traffic and will facilitate closure of the HFDL positions at Communication Stations.  SATCOM will
directly benefit the Law Enforcement, Search and Rescue, Intelligence, and Logistics programs by
providing a rapid and reliable communications path at a reasonable cost.  Installation of satellite
communications will afford the Coast Guard the first step towards possible retirement of significant HF
 based infrastructure and substantial resource savings in FTE and support costs.

The existing High Frequency (HF) radio communications infrastructure is a poor communications path
to support large bandwidth data exchanges due to limited throughput.  Use of new technology will
allow the Coast Guard to take advantage of the cost savings resulting from competition in the
commercial SATCOM market.  Competition among the satellite service providers will drive the cost of
service from the current $5.90/minute to $1.50/min or less.  This will allow the mobile platforms to
utilize the commercial satellite communications path to its fullest potential at less cost per platform.
Data communications, to accommodate tactical C2 and support needs, is identified as a critical gap
in the Coast Guard communications infrastructure as listed in the U.S. Coast Guard Command,
Control, Communications, Computer and Intelligence (C4I) Baseline Architecture (COMDTINST
3090.6).  This current gap will become a larger problem in future Coast Guard operations due to an
increasing need for information exchange from or to mobile units, and the inability of HF to support
large digital data transmission rates due to insufficient bandwidth.

Law Enforcement:  The Law Enforcement program is currently the largest user of INMARSAT.  At
least five of the critical gaps, related to Law Enforcement communications capabilities identified in
COMDTINST 3090.6, paragraph 9.5.1.1., can be bridged by installation of commercial SATCOM
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equipment on cutters and aircraft.  These critical gaps include:
- The lack of reliable connectivity between cutters, aircraft and operational shore facilities, especially
at extended ranges.

- The lack of an effective interface for exchanging information between larger Coast Guard platforms
that support the Enforcement of Laws and Treaties (ELT) mission and Shore facilities (Districts) and
smaller platforms (WPBs).
- The limited ability to effectively exchange sensor, intelligence and other tactical information between
aircraft, mobile units and shore facilities.
- The lack of high speed, reliable communications between mobile assets and operational support
information to assist in or which is mission essential for the execution of the ELT/Maritime Law
Enforcement (MLE) mission.
- The generally cumbersome interfaces available for using Coast Guard Command and
Control/Communications systems.

Search and Rescue:  COMDTINST 3090.6, paragraph 4.5.1.1, identifies critical gaps in
communications capability related to Search and Rescue (SAR) which a commercial SATCOM
capability would be logical and cost effective solution.  Specific communications requirements which
could be addressed by commercial SATCOM, as listed in COMDTINST 3090.6 are:
- OPCEN controllers shall have secure or non-secure voice communications with On Scene
Commanders.
- Conduct On Scene Commander (OSC) functions, including coordination of Surface Resource Unit
(SRU) response, monitoring of SRU performance, adoption of SAR Action Plan to on scene conditions
 and incident development, and communicating with the SAR Mission Coordinator in real time.
- Communicate in real or near time, in all modes (Voice, data, video), with Coast Guard resources and
 all appropriate federal, state and local agencies and maritime public while conducting operations.
JUSTIFICATION - PERFORMANCE AND SAVINGS:

- Automated tactical information network which is compatible between ships, shore facilities and This
initiative improves vital communications infrastructure and systems to maintain or improve
aircraft (downlink from aircraft to ship/shore). services mandated by law and treaty.  Using COTS

hardware and providing international standard
service will  minimize costs now and in the future.  Under the Government Performance and Results
Act, SATCOM VHF-FM relates primarily to output performance.  The SATCOM project ensures the
Coast Guard makes maximum use of the lowest cost maritime satellite telecommunications currently
available and standardizes  infrastructure to meet the demands of emerging applications such as LEIS
 II.  The project provides for continuously available underway communications for Coast Guard long
range Command & Control including voice and data channels to cutters underway.

The project also provides communications needed to meet international treaty obligations under the
Safety Of Life At Sea (SOLAS) Global Maritime Distress And Safety System. This communications
link information is vital to the safe interoperability with international maritime vessels.

Cost Benefits

Tangible:

The Coast Guard achieves the lowest price currently available global maritime communications
system while meeting treaty requirements.  The capital investment requested in an FY99 budget
request represents significant long-term cost avoidance in SATCOM operating costs over the present
INMARSAT A system.  It will also provide more reliable voice communications for command and
control assets and a real time response turnaround.  Future mission essential applications will be able
 to take advantage of the additional capabilities offered by commercial SATCOM communications
services.   Replacement of HFDL, which will exceed its projected life cycle soon, with a commercial
satellite communications solution will enable the fleet to receive record message traffic more efficiently
 and facilitate closure of the HFDL positions at Communications Stations.  Implementation of the
upgrade solution will be a first step towards possible retirement of significant HF based infrastructure
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and substantial resource savings in personnel (37 FTE) and support costs.

Intangible:

Increase reliability, performance, and multi-mission capability by:

- multiple communications paths to cutters underway.
- high reliability, high availability, global communications.
- flexible use including voice and data channels.
- security using compatible STU-III equipment.
- interoperable with international maritime vessels.
- modern, standards based electronics.
- consistent infrastructure and operational control.
- reduced risk by elimination of critical nodes, flexible control.
- flexible control of operational platforms.
- 
CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT,  202-267-1348

 CONTRACT STRATEGY:
 GSA Schedule or DITCO contract for SATCOM equipment.

INITIATIVE ID: USCGO030 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): CCEN

TITLE OF PROGRAM/PROJECT:
SHIPBOARD COMMAND AND CONTROL SYSTEM - 270 (SCCS-270)

TOTAL LIFE CYCLE COST (IN $000): $10,734

DESCRIPTION:
C2CEN supports two separate C2 systems on the WMEC-270s: COMDAC which serves as an
organic integrated bridge system combining vectorized charts with integrated radar navigation,
collision avoidance, automated visual navigation, electronic navigation, and piloting assistance; &
NTCS-A which provides the over the horizon tactical picture for CIC and joint operations.  The
COMDAC system is based on late 1970s proprietary technology and is becoming more difficult and
costly to support.  A feasibility study in 1993 identified that a complete new system could be
designed, procured and installed on all 13 WMEC-270s to replace COMDAC by simply reprogramming
 existing annual COMDAC support money.  In addition, the new system would combine the local
organic navigation system with the over the horizon tactical picture resulting in one powerful system
that increases functionality and efficiency on the bridge and in CIC while substantially reducing annual
maintenance and support costs.  As part of a multiyear budgetary strategy, C2CEN proposed
replacing COMDAC with modern tactical computers based on the Navy's JMCIS architecture.  On 24
March 1994, G-CCS approved the project and work began on replacing COMDAC and integrating the
organic and over the horizon command and control systems.  In the Summer of 1996, the US Navy's
Navigation Sensor System Interface project team abandoned a costly navigation display system
project and signed a memorandum of agreement with C2CEN to jointly develop the SCCS-270
navigation software and to expand its use for all USCG WMEC/WHEC class cutters and all NAVSSI
designated platforms.  The US Navy's New Fast Attack Submarine Program joined the development
team in 1997 and intends to use the SCCS-270 navigation software on the submarines scheduled to
launch in 2003.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, SCCS-270 relates to "output performance
versus outcome performance".  SCCS-270 enables the Coast Guard's thirteen 270' Medium
Endurance Cutters to perform the functions associated with the Strategic Goals of the draft FY99 CG
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Performance Plan.  These goals include safety, protection of natural resources, mobility, maritime
security, and national defense.

Cost Benefits:  SCCS-270 will save approximately $1.75M in annual support costs and delete 17
billets from COMDAC Support Facility's/C2CEN's 1993 staffing level.  The multi-budget year strategy
cost savings will come from removing the aging COMDAC system from the WMEC-270s and replacing
 it with a state of the art, COTS-based, integrated navigation and command & control system:
SCCS-270.

 CONTACT PERSON AND PHONE NUMBER:LCDR DANIEL RONAN,  757-686-2140

 CONTRACT STRATEGY:
  8A contract, MIPR, Navy contract and GSA Schedule.

INITIATIVE ID: USCGO031 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): CCEN

TITLE OF PROGRAM/PROJECT:
SHIPBOARD COMMAND AND CONTROL SYSTEM-378 (SCCS-378)

TOTAL LIFE CYCLE COST (IN $000): $13,884

DESCRIPTION:
The combat and tactical information system on 378' WHECs was an outdated collection of equipment
which had problems associated with its age and limited automated functionality.  The hardware was
antiquated, processing command and control activities was people intensive, and there was no
automated information integration.  SCCS-378 upgraded the combat and tactical information
equipment on all 378' WHECs using state of the art COTS- based information technology and available
 DOD provided software.  Additional Coast Guard unique software segments were developed to provide
 complete automated functionality.  With the completion of all installations, the program has entered
the life cycle support stage and centers on fixing system trouble reports, implementing new
enhancements via system improvement reports, and training crews on system operation,
administration, and maintenance.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, SCCS-378 relates to "output performance
versus outcome performance".  SCCS-378 enables the Coast Guard's twelve 378' High Endurance
Cutters to perform the functions associated with the Strategic Goals of the draft FY99 Coast Guard
Performance Plan.  These goals include safety, protection of natural resources, mobility, maritime
security, and national defense.

Cost Benefits:  SCCS-378 provides no tangible cost benefits.  The addition of SCCS-378 on the
WHECs, however, enables them to fully participate in joint DOD operations and more effectively
control large multi-unit operations anywhere in the world.  SCCS-378 was an integral factor in the
Coast Guard's ability to: effectively manage the mass Haitian & Cuban exodus of 1994, lead a
combined Navy/Coast Guard task force operating in the Persian Gulf, and participate as an "even
player" in Baltic Ops 96.

 CONTACT PERSON AND PHONE NUMBER:LCDR DANIEL RONAN,  757-686-2140

 CONTRACT STRATEGY:
 N/A
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INITIATIVE ID: USCGO034 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): AR&SC

TITLE OF PROGRAM/PROJECT:
AVIATION TECHNICAL INFORMATION MANAGEMENT SYSTEM (ATIMS)

TOTAL LIFE CYCLE COST (IN $000): $4,296

DESCRIPTION:
THE CENTRAL WORK EFFORT OF THE ATIMS PROJECT IS CONVERTING  CG AIRCRAFT
TECHNICAL PAPER MANUALS TO ELECTRONIC FORMAT.  THIS PROJECT WILL ALLOW ALL
ENGINEERING AND SUPPORT PERSONNEL TO MANAGE, ACCESS, AND USE TECHNICAL
INFORMATION IN A TIMELY MANNER WITH ACCURATE, UP-TO-DATE DATA.  ALL
COMMANDANT (G-SEA) COGNIZANT PUBLICATIONS WILL BE TRANSLATED TO A
STANDARDIZED GENERAL MARKUP LANGUAGE (SGML) THA COMPLIES WITH EXISTING
CONTINUOUS ACQUISITION AND LIFE-CYCLE SUPPORT (CALS) DOD SPECIFICATIONS FOR
INTERACTIVE ELECTRONIC TECHNICAL MANUALS (IETMS).  ONE DATA SOURCE (SGML) WILL
BE CAPABLE OF TAKING MANY FORMS  OF DELIVERY:  CD-ROM TECHNICAL MANUALS (TMS)
OR HARD-COPY MAINTENANCE PROCEDURE CARD (MPC) DERIVATIVES.  THE PLAN FOR ALL
AIRCRAFT INCLUDES DIGITAL CONVERSION OF APPROZIMATELY 2,751 TMS CONTAINING
APPROXIMATELY 1,216,817 PAGES OF A DIGITAL FORMAT.  DIGITAL MANUAL CONVERSION
HAS COMMENCED  WITH THE HH-65A RELATED PUBLICATIONS AND WILL CONTINUE WITH
THE HU-25 (SERIES), BOTH NON-DOD SUPPORT AIRCRAFT.  THE DOD SUPPORTED AIRCRAFT,
THE HC-130H AND THE HH-60J, MANUAL CONVERSION WILL FOLLOW RESPECTIVELY.  BY
CLOSELY TYING DEVELOPMENTAL STRATEGIES TOGETHER, THE ATIMS GOAL IS CG/DOD
COMPATIBLE TM UPDATES WHICH WILL SIGNIFICANTLY INCREASE THE VALUE OF DIGITAL
MANUALS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, ATIMS relates to "output performance versus
outcome performance".  ATIMS will enable the Coast Guard's 197 aircraft to perform the functions
associated with the Strategic Goals of the draft FY99 Coast Guard Performance Plan.  These goals
include safety, protection of natural resources, mobility, maritime security, and national defense.

Cost Benefits:  The replacement of paper TM's with CD-ROM digital manuals at the field level will
increase productivity at all levels of technical manual utilization and maintenance.  CD-ROM reader
software will provide technicians a tool which delivers nearly instant access to the information they
require. This technical data will be much more efficiently maintained and distributed than ever before
possible.  Technicians will be able to search much more quickly through large quantities of technical
information drastically reducing a technical inquiry of 15 to 30 minutes to less than five minutes.  Units
 will be able to eliminate over 2,000 paper manuals along with the high number of man-hours required
to maintain them.  On average, the typical unit devotes approximately 0.5 man years of effort to
maintain the current paper-based technical library for just one type of aircraft, some units have three
types.  These part-time librarians can return to full-time aircraft mechanic functions.  The Technical
Publications section at ARSC currently spends in excess of $1.5M annually to maintain and support
the existing paper based TMs.  A U.S. Coast Guard Study of CD-ROM Costs vs. Benefits for
publishing and distributing Coast Guard Directives and Publications conducted in 1992 for then
COMDT (G-TPS) indicated that substantial savings could be achieved by converting to CD-ROM.  The
cost/benefit analysis submitted with the ATIMS DPA request in 1996 estimated that for every one
dollar spent on CD-ROM distribution, the same data in paper format would cost the government $8.70.
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CONTACT PERSON AND PHONE NUMBER: FRED HUNTER,  919-335-6009

CONTRACT STRATEGY:
Existing contract with TAMSCO and MIPR with UNICOR.

INITIATIVE ID: USCGO037 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
DEFENSE MESSAGE SYSTEM (DMS)

TOTAL LIFE CYCLE COST (IN $000): $16,398

DESCRIPTION:
DMS IS A DOD MANDATED PROGRAM THAT WILL REPLACE THE EXISTING WORLD-WIDE
AUTODIN RECORD MESSAGE SYSTEM WITH A GLOBAL, INTERNATIONAL X.400/X.500
STANDARD ELECTRONIC MAIL SYSTEM AT LESS COST BY USING
COMMERCIAL-OFF-THE-SHELF PRODUCTS.  DMS WILL COMBINE "ORGANIZATIONAL" AND
INDIVIDUAL" MESSAGING INTO A SINGLE, MULTI-LEVEL SECURE SYSTEM.  DMS WILL BRING
USERS THROUGHOUT  DOD AND CG MULTI-LEVEL SECURE, DESKTOP-TO-DESKTOP
COMMUNICATION WITH THE ADDED CAPABILITY OF MULTIMEDIA MESSAGE ATTACHMENTS.
WHEN FULLY IMPLEMENTED, DMS WILL SUPPORT ALL ADMINISTRATIVE, COMMAND AND
CONTROL, AND INTELLIGENCE MISSIONS, SUSTAINING BOTH SHORE AND MOBILE ASSETS.
CLOSE MONITORING AND COORDINATION WITH THE NAVY ON THIS PROJECT ARE VITAL TO
ENSURE CONTINUED INTEROPERABILITY WITH THE NAVY, DOD AND ALLIED FORCES.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
DOD intends to terminate the AUTODIN system in December 1999.  The Coast Guard, as an armed
force of the U.S., must maintain interoperability with DOD at all times.  DMS will replace the current
Coast Guard messaging system, allowing continued messaging interoperability with DOD.  DMS will
provide global connectivity, interoperability, multi-media message attachments, and writer-to-reader
security.  As an essential component of the Coast Guard’s telecommunications infrastructure, DMS
will support all Coast Guard business processes.

In addition to ensuring mandatory interoperability with our DOD counterparts in the areas of
organizational and individual messaging, DMS will provide greater communication capability through
multi-media message attachments, including digitized graphics, images, audio and video clips.
Furthermore, DMS will support improved business practices through transmission of Electronic
Commerce and Electronic Data Interchange (EC/EDI) information.

With the addition of PCMCIA card readers, Fortezza card technology and an enhanced DMS version
of Microsoft Exchange, the SWIII promises to be fully compatible with DMS.  The Defense Information
Systems Agency (DISA) and the Department of the Navy (DON) intend to bear much of the DMS
infrastructure cost.  Coast Guard funds will be used to procure additional components and training to
extend the benefits of DMS messaging to the user’s desktop.  Procurement of DMS components will
be through the existing DOD DMS contract.  DMS will directly support critical Coast Guard operations
 in all mission areas, on both shore-based and mobile platforms.  As an essential component of the
Coast Guard’s telecommunications infrastructure, DMS is linked with other infrastructure IT initiatives
such as the CG Recabling Project, Standard Workstation III migration, CG Intranet (CGDN+) Project,
Switched Voice Replacement Project (SVRP), COMMSYS 2000, FTS2000 and DITCO.

DMS offers a less expensive, commercially available, government-wide standard, interoperable
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messaging environment.  Numerous benefits will be derived from DMS implementation, including:  (1)
Increased interoperability with DOD and other government agencies through use of standardized,
COTS products.  (2) Increased efficiency through improved connectivity and automation.  (3) Better
security through use of leading edge security products with encryption performed at the users
workstation.  (4) Use of unclassified networks for all classifications of message traffic will eliminate the
need for duplicate, specialized use, “stovepipe” systems.

If not funded, Coast Guard will lose it’s capability to communicate with the Navy, DOD counterparts
and our allies.  The many benefits provided through DMS will not be realized.  Significant funding,
network and infrastructure support offered by the DON and Defense Information Systems Agency
(DISA) will fail to be realized or effectively utilized by the Coast Guard.

DMS will be used to manage and distribute the formal message traffic and other  information
necessary to operate and maintain the various Coast Guard operational platforms that perform the
functions associated with the Strategic Goals of the draft FY99 Coast Guard Performance Plan.
These goals include Safety, Protection of Natural Resources, Mobility, Maritime Security and National
Defense.
CONTACT PERSON AND PHONE NUMBER: LCDR STEVE WOLF,  202-267-1160
Cost Benefits
CONTRACT STRATEGY:
ITOP multiple contract procurement vehicle.  Also, use of DOD DMS contract. Tangible:

INITIATIVE ID: USCGO040 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
OFFICE OF HEALTH AND SAFETY RESOURCE INFORMATION SYSTEM (KRIS)

TOTAL LIFE CYCLE COST (IN $000): $3,880

DESCRIPTION:
KRIS gives G-W the ability to manage the Coast Guard’s $250 million annual health care budget.
Managers can now measure the performance of Coast Guard clinics and compare it to other forms of
health care delivery.

The system is linked with the Personnel Decision System (PDS), Defense Medical Information
System, Tri-service CHAMPUS Statistical Database Project, Defense Enrollment and Eligibility
Reporting System (DEERS), Clinic Automated Management System (CLAMS), and the non-federal
Invoice Processing Systems (NIPS).  All of these links allow the gathering and comparing of a large
and diverse amount of information.

Hardware will be SWIII and existing minicomputer capacity for database server functions.  Software
will be part of SWIII bundle.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The benefits of this system are that managers will have the information they need to better manage
the Coast Guard Health Care process  and reduce the annual rise in the  Health Care budget.
Managers will also be able to better analyze accident statistics and make recommendations to reduce
incidents.

CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A



28

INITIATIVE ID: USCGO041 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-LPD

TITLE OF PROGRAM/PROJECT:
LEGAL AUTOMATED WORKSTATION SYSTEM DATABASE(LAWSdb) (previously known as LAWS
in DOT database)

TOTAL LIFE CYCLE COST (IN $000): $3,017

DESCRIPTION:
LAWSdb is a Coast Guard wide tracking system designed for legal case or matter management for
attorney/staff use in the day to day management of their cases and workload.  LAWSdb is an office
and program management tool for legal program managers use in the management of their staff and
office work.  It also serves as resource management tool for the Chief Counsel and senior managers in
exercising oversight of the legal program.

The current LAWSdb is written in Application Development System (ADS) for the CTOS computer
equipment.  With the transition to CGSWIII the LAWSdb is not compatible and is being converted to
ORACLE as one of the 18 "Mission Essential Applications".

If not funded, it would be necessary for attorneys to revert back to manual processes. Turnaround
times for legal materials would increase significantly. A large number of additional support personnel
would be required. Attorneys and their supervisors would be less effective in managing individual and
office workload. There would be no electronic sours of workload data for measurement by the program
manager. Legal research would be more time consuming, possibly less thorough, and possibly
inconsistent.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The database capabilities described above allow the Legal program to more effectively and efficiently
provide advice and support to the persons responsible for directing and managing Coast Guard
programs and resources.

Overall, LAWSdb benefits the Coast Guard by helping the Legal program track an increasing number
of legal matters with a continually decreasing number of support personnel.  LAWSdb assists
attorneys and their supervisors in managing individual and office workload, thus, improving the
timeliness and efficiency of service delivery.  In Fiscal Year 1996, a version of LAWSdb was
distributed with extracts workload data for use at Headquarters.  For the first time, data is available for
measurement purposes, such as that required by the Government Performance and Results Act and
internal agency measurement initiatives.

CONTACT PERSON AND PHONE NUMBER: Donald Pedersen, (202) 267-0067

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO042 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
MESSAGE INTERFACE, TRANSITION, AND AUTOMATION PROJECT (MITAP)

TOTAL LIFE CYCLE COST (IN $000): $3,583

DESCRIPTION:
MITAP will keep the Coast Guard Standard Semi-Automatic Message Processing System (SSAMPS)
 operational until the Defense Messaging System (DMS) is fielded.  MITAP is focused on the
inter-connectivity between the Coast Guard Standard Workstation III (SWIII) and the record message
system existing on the CGSWII.  MITAP will develop and test the integration plan for the entire Coast
Guard.

The Coast Guard has a requirement to maintain a record communications system for operational
needs and administrative functions.  The Coast Guard also has a requirement to maintain record
message connectivity with other federal agencies and DOD.  DMS is the future record message
system for DOD.

The specific technology required is services.  The funds will be used to outsource for contractors'
expertise and services in providing record message connectivity for the Coast Guard.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The Coast Guard will continue to realize savings in terms of dollars and labor hours.  Where it once
took twelve individuals to staff a communications center, it now takes five (based on a 24-hour watch).
 The Coast Guard will continue to benefit with consolidation projects and by giving more functionality
and capabilities to the end user.  The project will put automation capabilities at the lowest possible
level in the Coast Guard.

CONTACT PERSON AND PHONE NUMBER: LT CHARLES PUGH,  202-267-1252

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO043 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-MRI

TITLE OF PROGRAM/PROJECT:
MERCHANT MARINER LICENSING AND DOCUMENTATION SYSTEM (MMLD)

TOTAL LIFE CYCLE COST (IN $000): $4,582

DESCRIPTION:
The Merchant Mariner Licensing and Documentation (MMLD) system automates the various marine
licensing and documentation processes including recordkeeping of merchant mariners of the United
States.  The records include the documentation, license and employment information on each U.S.
mariner and World War II Merchant Mariner Veteran's Status information (DD 214 program).  The
manual system which has been in effect since 1937, was extremely labor intensive and provided very
slow response to inquiries for information from these records.  An automated system for Coast Guard
Headquarters, the Merchant Mariner's Documentation (MMDOC) system has been on line since 1991
and has improved our ability to respond to the public with information needed to assist mariners.  In
1996, MMDOC and MMLD were combined into one national database to be used by all Regional
Examination Centers (RECs).  The database is updated daily with new/additional information on
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mariners to include name, address, and social security number; date/place and rating of a Merchant
Mariner's Document (MMD) LICENSE; and the location of the record.  The database is maintained on
a SUN system; the program is written in Progress and currently accessed through Coast Guard
Standard Workstation II and, after field testing, Standard Workstation III; the communications between
 the field units and the central site is through SIRIUS software.  It is presently located and maintained
at a Coast Guard contractor's site in Alexandria, VA.  As part of the MMLD system, the Coast Guard
developed a Mariner's Tracking system which will provide valuable information to the Maritime
Administration and Department of Defense for the manning of merchant vessels in times of national
emergency.  The information in MMLD is also used in Coast Guard investigations of marine
casualties, violations, and negligence; in Department of Justice litigation; in Department of Defense
manning of the Ready Reserve Fleet in time of national emergency; and to provide information to
mariners and unions regarding retirement benefits.  An element of MMLD is the Mariner's Identification
 (MID) system which replaces the paper-based Merchant Mariner's Document (MMD) with a plastic
credit card style ID with magnetic stripe to allow automating a 60 year old manual reporting system.
This is a micro computer based ID card production  (with camera and card printer) with COTS
equipment with an interface developed to tie the system to CGSW.  The system is used on the
national and local level.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This initiative has ensured that the Coast Guard is in complete compliance with the statutory
requirements of maintaining merchant mariner documentation, license, and sea service (employment
records), to include providing mariner’s documents and/or records information in a timely manner.
when requested.  At this time, there is no savings to be realized.

CONTACT PERSON AND PHONE NUMBER: KAREN CASEY,  202-267-0790

CONTRACT STRATEGY:
G-M IDID contract with Centech.

INITIATIVE ID: USCGO044 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): NPFC

TITLE OF PROGRAM/PROJECT:
NATIONAL POLLUTION FUNDS CENTER EXPERT MANAGEMENT INFORMATION SYSTEM
(NEMIS)

TOTAL LIFE CYCLE COST (IN $000): $7,005

DESCRIPTION:
Established in 1991, the National Pollution Funds Center’s (NPFC) principal mission is to administer
the financial responsibility provisions in Title I of  the Oil Pollution Act of 1990.  NPFC administers the
Oil Spill Liability Trust Fund (OSLTF) that supports OPA activities, and the Coast Guard portion of the
Superfund that supports the Comprehensive Environmental Response, Compensation, and Liability
Act of 1980 (CERCLA).  These laws deal with liability, compensation, and other fiscal matters
stemming from threatened or actual oil or hazardous substance releases.   To meet these ends, the
NPFC, in accordance with OPA, CERCLA, and other pertinent laws and regulations, executes
programs to accomplish its principal objectives:  provide funding to permit timely removal actions;
provide funding to initiate Natural Resource Damage assessments; compensate claimants who
demonstrate that certain damages were caused by oil pollution; recover pollution costs and damages
incurred by the Fund from responsible parties; and certify the financial responsibility of vessel owners
and operators.  NPFC and the services it renders receive intense scrutiny by Congress, GAO, OMB,
DOT (especially the OIG), Responsible Parties, their guarantors, the shipping and oil industries, other
federal agencies, States, claimants, On-Scene Coordinators, and other internal and external
customers.
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NPFC's Expert Management Information System (NEMIS) is the overarching IRM system, under
development, which both supports independently and integrates the business lines of NPFC.  It
provides the platform by which case team members can interactively participate during the prosecution
 of pollution cases.  It provides a system for the management of the vessel certification function and
the adjudication of third party claims.  NEMIS provides the platform for NPFC's intranet by which all
NPFC employees have access to NPFC's Strategic Business Plan, internal Standard Operating
Procedures (SOPs), Coast Guard and NPFC instructions, executive information, policy and legal
guidance, and other shared data.  It permits management to measure and analyze statistics for the
purposes of internal and external reporting, IG audit preparation and workload reallocation and
distribution.  It provides the tools through which GPRA measurements and progress toward GPRA
goals can be measured and evaluated; tools which are critical to accomplishing our Total Quality
Initiatives, especially for providing superior customer service and continuous process improvement.

The scope of  NEMIS is significant in that it supports NPFC’s management of the billion dollar Oil Spill
 Liability Trust Fund and every source of  income and expense coming into and out of the Fund.  Since
 1990, the NPFC has managed income into the Fund totaling $1.8 billion from five primary sources:
the $.05 per barrel oil tax, fines and penalties, interest on Treasury investments, transfers from
existing funds, and over $71 million in recoveries from responsible parties.  The NPFC also provided
oversight over $1.2 billion in expenditures from the Fund from FY90 through FY97 to date including
appropriations and Emergency Fund expenditures. In addition, the NPFC has adjudicated over 5200
claims presented to the Fund totaling $261.2 million (including $189.9 million in claims payments) and
 collected over $3.9 million in fees for Certificates of Financial Responsibility.

Over the last two years, NPFC has been upgrading its IRM capabilities by incorporating a relational
database software application (ORACLE) into the various functional areas of NEMIS.  Each of the
NEMIS modules and system-wide capabilities is in a different phase of development.  The NEMIS
architecture is comprised of the following business modules and system-wide capabilities:
 Business Modules
- System-wide Capabilities
-  Case Management Information System
-  NPFC Intranet/Executive
-  Financial Management
-  Workflow and Imaging
-  Claims Adjudication
- Internet/Electronic Commerce
- Vessel Certification
-  DBA and Ongoing
-  Applications Support
-  Resource Management

NEMIS is being developed in coordination with G-CFP and G-S  to ensure consistency with the Coast
Guard’s long-term financial and information system goals.  The goal of the last phase of systems
development is to expand the capacity of NEMIS by integrating it with an ORACLE relational database
JUSTIFICATION - PERFORMANCE AND SAVINGS:
 management system, which is being adopted as the Coast Guard (G-CFP) standard for financial
systems management.  NPFC’s approved AIS plans, submitted in 1991 and 1996, outline the ultimate
The NEMIS system is designed to increase both performance and savings for the Coast Guard.  The
 system goal for NEMIS -- an integrated IRM system capable of meeting the rigorous auditing and 
savings will result from improved business effectiveness that will reduce the need for NPFC staff
reporting requirements of the CFO Act and supporting the business processes of each of NPFC’s 
expansion.  In addition, by maximizing the use of COTS products, Oracle’s Application
business lines. Implementation Methodology, and state-of-the-market technology, savings will also be

realized through
 reduced long term system maintenance costs.  The following is a summary of the benefits of the
NEMIS system:
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- Improves accuracy of case, claims, COFR and financial data.

- Facilitates quicker and easier access to data for reporting, analysis, query and performance
measurement.

- Eliminates labor inefficiencies inherent in the current system, such as:
        -  time consuming manual multiple entry of the same data.
        -  manual reconciliation of NPFC data which disagrees with DAFIS

 - Improves tracking of the Emergency Fund balance which will:
        -  ensure that information provided to Congress and Coast Guard management is
accurate and up-to-date.
        -  provide an accurate trigger for indicating a need to replenish the Emergency
Fund through an emergency appropriation request.

- Improves tracking of expenditures which will:
        -  allow timely transmission of data for case managers on-site at spills
        -  provide more accurate information for decision support
        -  strengthen accounting safeguards which minimize the chances of exceeding ceiling limits
        -  alert case officers when new actions are required for closed cases.

- Improves tracking of payments from Responsible Parties which will assure the accuracy of charges
for:
        -  interest
        -  administrative expenses
        -  penalties.

- Increases efficiency and expediency in the cost recovery process, thereby increasing gross receipts
to the U.S. Treasury.

- Increases efficiency in the claims process, which will reduce the claims backlog and expedite
payment of claims.

- Establishes the data architecture for current and future development including:
        -  integrity controls
        -  utilities for easy data manipulation (create/read/update/delete).

- Improves archiving capability, providing:
        -  improved backup and recovery of historical data
- quicker access to current data.
- 
CONTACT PERSON AND PHONE NUMBER: JAN LANE,  703-235-4716

CONTRACT STRATEGY:
GSA/Open Market

INITIATIVE ID: USCGO049 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SL

TITLE OF PROGRAM/PROJECT:
AUTOMATED REQUISITIONING  MANAGEMENT SYSTEM (ARMS)

TOTAL LIFE CYCLE COST (IN $000): $2,373
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DESCRIPTION:
THE AUTOMATED REQUISITION MANAGEMENT SYSTEM IS THE CG'S CENTRALIZED
REQUISITION MANAGEMENT SYSTEM.  THIS SYSTEM PROCESSES ALL CG UNIT LEVEL
FEDERAL STOCK SYSTEM TRANSACTIONS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This application allows the Coast Guard to effectively meet each of the 5 strategic goals by providing
positive management and visibility of its approximately $75 million in obligations, generated by
approximately 500,000 National Stock System requisitions.

 CONTACT PERSON AND PHONE NUMBER:LCDR Gary Thomas,  202-267-2560

 CONTRACT STRATEGY:
 N/A

INITIATIVE ID: USCGO052 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCX

TITLE OF PROGRAM/PROJECT:
AUXILIARY MANAGEMENT INFORMATION SYSTEM II (AUXMIS II)

TOTAL LIFE CYCLE COST (IN $000): $2,292

DESCRIPTION:
AUXMIS II IS THE MANAGEMENT INFORMATION SYSTEM DESIGNED TO SUPPLY THE USCG
AUXILIARY INFORMATION NEEDED TO BE A FULLY FUNCTIONAL MEMBER OF TEAM COAST
GUARD.  DATA ENTRY TO AUXMIS II ISTHE RESPONSIBILITY OF THE AUXILIARY.  AUXMIS II
SOFTWARE AND HARDWARE ARE THE PROPERTY OF THE USCG WHICH SUPPLIES THE
FUNDS NECESSARY FOR MAINTENANCE AND SUPPORT OF THE SYSTEM.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
AUXMIS II should reach its full operational level in 1998.  AUXMIS II will save the U.S. Coast Guard
money by saving expenditures on paper, printing, postage, and travel costs.  AUXMIS II is a basic
stop gap measure to supply the Auxiliary a management tool while a fully capable system can be
developed.  AUXMIS II’s follow on system, AUXMIS III, will be the Auxiliary’s state-of-the-art
Management Information System provider.  AUXMIS II will provide the theory, logic, and functional
background needed to design and build AUXMIS III.

 CONTACT PERSON AND PHONE NUMBER:WILLIAM C. SWEENEY,  202-267-2370

 CONTRACT STRATEGY:
 Transfer Funds to OSC Martinsburg, WVA to execute.

INITIATIVE ID: USCGO054 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
COMPUTER ASSISTED SEARCH PLANNING SYSTEM (CASP I)

TOTAL LIFE CYCLE COST (IN $000): $5,200

DESCRIPTION:
CASP I IS AN EXISTING OPERATIONAL DECISION SUPPORT SYSTEM.  IT IS A MISSION
ESSENTIAL APPLICATION THAT PREDICTS THE POSITION OF SEARCH TARGETS ON THE HIGH
 SEAS.  CASP I ENABLES THE RAPID IDENTIFICATION OF HIGH PROBABILITY SEARCH CELLS
WHERE TARGETS MAY BE DETECTED.  CASP I RECOMMENDS OPTIONAL SEARCH
PATTERNS AND THE APPROPRIATE SEARCH PLATFORM TO EXECUTE THE MISSION.  THE
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CASP I SYSTEM USER BASE IS COMPRISED OF THE 12 USCG COMMAND CENTERS LOCATED
 AT AREA AND DISTRICT OFFICES.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
CASP I is currently in steady state operations and maintenance (i.e., system software/hardware
architectures and production processes).  The CASP I Program Manager continues to incorporate
modest system enhancements and technology refreshments that may yield modest returns.  These
activities are primarily focused at maintaining currency in state-of-the-art computing technologies to
avoid technology obsolescence.  There are no significant initiative(s) currently on schedule or planned
that will deliver significant change in CASP I.

The specific information technologies and system enhancements that are applicable in this initiative
include:  (1) CASP I end-user software conversion for operability on Coast Guard standard desktop
computing platforms (CGSWIII); (2) CASP I probability solution product set upgrade to 32 bit
functionality with Geographic User Interface; (3) CASP I environmental file improvements for higher
degree in accuracy.  The current CASP I production process is operated at the Coast Guard
Operations Systems Center in Martinsburg, WV.  All plans, approaches and project development
actions are consistent with Commandant Instruction (COMDTINST) 5230.41, 5230.45 and 5230.49.

CONTACT PERSON AND PHONE NUMBER: LT Greg Purvis, 202-267-1559

CONTRACT STRATEGY:
Funds Transfer to OSC Martinsburg, WVA to execute.

INITIATIVE ID: USCGO056 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SEC

TITLE OF PROGRAM/PROJECT:
CIVIL ENGINEERING DATA SYSTEM (CEDS)

TOTAL LIFE CYCLE COST (IN $000): $1,183

DESCRIPTION:
THE CIVIL ENGINEERING DATA SYSTEM (CEDS) PROVIDES PLANNING, BUDGETING AND
EXECUTION MANAGEMENT OF AFC-43 (SHORE UNIT MAINTENANCE), ACQUISITION,
CONSTRUCTION AND IMPROVEMENT (AC&I), AND ENVIRONMENTAL COMPLIANCE AND
RESTORATION (EC&R) APPROPRIATION FUNDED PROJECTS.  IT ALSO PROVIDES FOR REAL
PROPERTY MANAGEMENT OF ALL SHORE FACILITIES AS WELL AS HELPS THE CIVIL
ENGINEERING (CE) PROGRAM MANAGE THE ENVIRONMENTAL COMPLIANCE STATUS OF
SHORE FACILITIES.  CEDS ENABLES THE CE PROGRAM TO FUNCTION AS THE CG'S SHORE
FACILITIES MANAGER.

CEDS SOFTWARE IS A MEA AND IS CURRENTLY IN PROCESS OF BEING RE-CODED TO RUN
ON SWSIII; NOTE THAT CONVERSION COSTS ARE NOT INCLUDED HEREIN BUT INSTEAD ARE
ASSIGNED SEPARATELY.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act (GPRA), CEDS relates to “output performance”
vice “outcome performance”.  The Civil Engineering program will continue to invest approximately $50K
 and 3 FTE annually to administer CEDS.  The return on this investment is effectiveness and efficiency
 of the Civil Engineering (CE) Program in serving as the Shore Facilities Manager for the Coast Guard.
 To succeed in the current decremental budget environment, the CE Program must capitalize on the
benefits of this technology.  To deliver the same level of services that our customers demand, we must
 achieve productivity gains that match our resource losses.  CEDS will continue to enable the CE
Program to increase management efficiencies by:  (1) allowing the user to access most current
information;  (2) reducing the amount of time required to process and distribute management
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information;  (3) greatly reduce the need for paper management records; and (4) allowing existing
resources to spend more time performing critical tasks.

CONTACT PERSON AND PHONE NUMBER: LCDR E. SIKORSKY,  202-267-1856

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO058 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCI

TITLE OF PROGRAM/PROJECT:
COAST GUARD INTELLIGENCE SUPPORT SYSTEM (CGISS)

TOTAL LIFE CYCLE COST (IN $000): $1,482

DESCRIPTION:
CGISS IS A NETWORK OF DESKTOP COMPUTERS THAT INTERCONNECTS ALL CG
INTELLIGENCE SITES AND PROVIDES CONNECTIVITY AND INTEROPERABILITY WITH CG C2
PROGRAMS, DOD SYSTEMS, INTELLIGENCE COMMUNITY SYSTEMS, AND TO THE EXTENT
PRACTICABLE, LAW ENFORCEMENT AGENCIES.  THE MISSION OF CGISS IS TO PROVIDE A
ROBUST DYNAMIC AND FLEXIBLE SYSTEM OF NETWORKS, COMMUNICATIONS HARDWARE,
SOFTWARE, AND PERIPHERAL DEVICES WHICH ASSIST AND SUPPORT INTELLIGENCE
PERSONNEL IN CARRYING OUT THE STRATEGIC OBJECTIVES AND BUSINESS PLAN OF THE
CG INTELLIGENCE PROGRAM AT ALL CLASSIFICATION LEVELS.  THE STRATEGIC GOALS OF
THE CGISS INITIATIVE ARE TO PLACE A CGISS WORKSTATION ON EVERY INTELLIGENCE
PROGRAM DESK, INCLUDING MANAGERS, ANALYSTS, WATCHSTANDERS, AND
ADMINISTRATION SUPPORT PERSONNEL;  AND TO PROVIDE  A SINGLE WORKSTATION
CAPABLE OF RUNNING ALL  REQUIRED APPLLICATIONS AT EVERY LEVEL OF
CLASSIFICATION FROM UNCLASSIFIED THROUTH SCI.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
CGISS is the necessary ADP/IT backbone for the Coast Guard Intelligence Program to provide
connectivity and interoperability within the Coast Guard, with members of the Intelligence Community,
and with federal law enforcement agencies.  While of primary benefit to the Intelligence Program,
mission areas directly benefiting from CGISS include Enforcement of Laws and Treaties, Marine
Environmental Protection, Defense Operations, and Marine Safety.  Providing a fully operational
CGISS system will allow collection, fusion, analysis, production, and dissemination of tailored
intelligence support to Coast Guard operational forces involved in all mission areas.

The CGISS project provides standard architecture and support to all ADP/IT systems, networks, and
applications used by Coast Guard intelligence sites, including, ADNET, JDISS, CASTER, NTRS,
GATCHWORK, ADVICE,  and JEAP/GALE, SIPRNET, JWICS, and Intelink.  G-OCI is working closely
 with the emerging Command, Control, Communications, Computers and Intelligence (C4I) effort.
Since there are many areas of common interest -(common workstations, secret operating
environment, common networks) - there may be an ability to tie some of these support efforts together
 at those locations where both programs exist.

CONTACT PERSON AND PHONE NUMBER: CDR. PAT NEMETH,  202-267-2132

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO073 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OPN

TITLE OF PROGRAM/PROJECT:
LOCAL NOTICES TO MARINERS AUTOMATION (LNM - PHASE II)

TOTAL LIFE CYCLE COST (IN $000): $3,345

DESCRIPTION:
The U.S. Coast Guard has a statutory and international treaty responsibility to disseminate important
safety information, concerning the state of U.S. waterways to the maritime public (commercial,
military, recreational).  To meet this responsibility, each of the nine nationwide Coast Guard districts
issues a weekly printed publication titled Local Notice to Mariners (LNM).  The current process used
to compile and disseminate LNMs is predominately manual.  Four separate non-compatible aids to
navigation information [legacy] systems share a large percentage of data by manually keying data
between systems.  The information is used to create the LNM which provides important safety
information to a broad spectrum of mariners.  This information must be accurate.  However, because of
 the need to re-key information between systems, the information contains errors.

Additionally, costs for printing and mailing continue to rise.  At the same time, the demand for
electronic access to LNM data continues to rise.  This project will lead to the automation of the
collection of aids to navigation information and the dissemination of the LNM, as well as providing for
internal and external on-line access to aids to navigation and navigation safety information.  This
process represents a system of data input, data management, and data output of time-sensitive
navigation information that can be supported by a computer database architecture.  The Coast Guard
has contracted for the phased development of a system that will automate and integrate the capturing
of the original input data, provide a means for better data management, and consider organizational
restructuring and linkage to other related processes.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This project started as a result of a DOT Inspector General (IG) audit that recommended charging a
subscription fee for the LNM.  After discussions with the IG, the IG gained a better understanding of
the LNM and it was agreed that this project would achieve the same objective of the IG
recommendation, without creating a financial disincentive for use of critical navigational safety
information by the American public.  The IG audit did not consider the manual, labor intensive internal
processes required of the Coast Guard in producing the LNM document.  The current LNM printing and
 mailing costs are approximately $1.0 million annually.  The annual personnel costs required to
support this manual process are approximately $2.2 million.

The LNM process represents a system of data input, data management, and data output of
time-sensitive navigation information.  This project is an opportunity to leverage technology, resulting in
 operational and administrative efficiencies, as well as improving service to the maritime public.  The
project supports (1) a centralized database; (2) multi-user access; (3) source/on-line updating; (4) user
 implemented database query capability; and (5) database product and report retrieval/delivery
capability to any unit across and external to the Coast Guard.

As a result, such a system will provide opportunities to/for: meeting DOT and Congressional mandates
 for reducing costs of the LNM, provide a means for better data management by capturing original
input data, billet reductions resulting from operational and administrative efficiencies gained due to
elimination of redundant processing, and provide the capability to disseminate the LNM via the Internet
 thereby reducing or eliminating the costs of printing and mailing LNM.
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CONTACT PERSON AND PHONE NUMBER: FRANK PARKER,  202-267-0358

CONTRACT STRATEGY:
Open Competition

INITIATIVE ID: USCGO074 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
LORAN-C OPERATIONS INFORMATION SYSTEM 2 (LOIS2)

TOTAL LIFE CYCLE COST (IN $000): $1,213

DESCRIPTION:
The initial LOIS programs were developed for the Hewlett Packard HP65 hand-held calculator. These
programs were stored on small magnetic cards. Because of register and memory limitations, data
entry and processing was slow.  Multi-day calculations were done by entering one data point at a time
 and recursively calculating statistics. In addition, some programs were developed for the HP9825,
which is still in use at some locations. This calculator added limited plotting and graphing capabilities
to the basic calculations.  As there was no archiving capacity or networking capability, long term trend
 analysis was impractical, with the exception of hand-done plots.  Data entry had to be done each
time it was to be used.  The only records were in paper form.
In June of 1990, Synetics, Inc. was awarded a contract to design and implement LOIS2 to run on the
Coast Guard Standard Workstation.  During the development, a number of problems were encountered
 by the contractor.  Despite these problems, Synetics proceeded with software development and
produced the initial LOIS prototype during the summer of 1991. This prototype was subsequently
installed by user personnel at LORSTA Seneca for evaluation.  They were never able to get the
prototype to work properly and after several weeks the effort was abandoned by personnel at Seneca.

In early 1992 a project was initiated by the G-N IRM staff to assess the LOIS2 project and make
recommendations on how to best proceed.  It was clear from this review that the LOIS2 requirements
were never really defined and the Synetics developed  software could not be salvaged.  A new LOIS2
development effort was begun by the G-N IRM staff in Sept 1992.  A detailed functional description
based upon the analysis and interviews which were conducted was used to develop a LOIS2
prototype.  After further fine tuning by G-NRN and the field users, the LOIS2 software was ready to be
tested in a LORAN chain or chains.
The Northeast Chain was selected as the first beta site.  This beta test was the first opportunity to
really exercise the system and discover any problems.  While the system was not overly complex,
watchstanders at most Loran stations did not have the background or technical expertise to install the
 software and ensure that it was configured properly.  Most of these stations did not even have system
 managers.  The continued success of this project relied heavily on how well the software beta test
was received in the field.  While formal training was given by the contractor at two sites, many of the
users in the Beta test did not have the opportunity to get this training.  A G-N IRM staff representative
was able to address any problems using the LOIS2 software helping to ensure its acceptance by the
users during the LOIS2 Beta test.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
One of the Coast Guard’s strategic goals in support of GPRA is Mobility.  One of the Performance
goals supporting the Mobility concept is to identify, quantify and reduce targeted sources of delay to
commercial mariners.  Maintaining the Loran-C is a Radionavigation Service that enables Mariners and
 Pilots to navigate.
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LOIS2 has enabled program personnel, for the first time, to adequately respond to various inquiries
about the performance of the Loran-C system.  In the past , the FAA had requested data on
momentaries which program personnel could not provide.

As Loran-C staffing levels have been reduced over the years, the number of personnel with a thorough

CONTACT PERSON AND PHONE NUMBER: Dave Gass,  202-267-6181

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO079 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SEN

TITLE OF PROGRAM/PROJECT:
NAVAL ENGINEERING - TECHNICAL INFORMATION MANAGEMENT SYSTEM (NE-TIMS)

TOTAL LIFE CYCLE COST (IN $000): $1,870

DESCRIPTION:
The U.S. Coast Guard, Naval Engineering Program has identified a lack of management control of
technical documentation.  Studies have been conducted by internal working groups and Contractors to
 delineate the problems that exist in acquiring technical documentation, e.g., the lack of standards for
content and format, lack of quality assurance procedures, and difficulty in managing this
documentation.  Improvements are needed in the systems that organize the documentation, index it in
 a database, provide for a feedback mechanism, and update the data.
The Coast Guard has determined that a Technical Information Management System (NE-TIMS) is
required to allow engineering and support personnel to manage, access, and use technical information
 under an efficient automated process.  Such a NE-TIMS will allow engineering and support personnel
to use technical information in a timely manner, with accurate, current data and allow improvements in
 the cost of operations.
NE-TIMS will consist of an electronic data base with associated hardware and software for use by
engineering and support personnel to manage, access and distribute technical information for Coast
Guard hull, mechanical, electrical, ordnance and electronic equipment and systems.  The system will
be designed to cover four basic areas of technical information:  1) Technical publications, 2) Drawings,
 3) Provisioning technical documentation, and 4) General reference library.  It will allow user
access/interface to the system from the Coast Guard SWIII using the Microsoft Windows NT operating
 system.  Use commercial (off-the-shelf) software and hardware and standard commercial “middle of
the road” specifications for file formats and document conversion.
The system will be designed to provide for the electronic import and export of data to and from
commercial and Coast Guard software applications such as Supply Center Computer Replacement
(SCCR), Fleet Logistics Systems (FLS) and CM-Plus.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, NE-TIMS relates to output performance versus
outcome performance.   That is, NE-TIMS will be used to manage and distribute the technical
information necessary to maintain the various Coast Guard operational platforms that perform the
functions associated with the Strategic Goals of the draft FY99 Coast Guard Performance Plan.
These goals include Safety, Protection of Natural Resources, Mobility. Maritime Security and National
 Defense.

Cost Benefits:  Once deployed, NE-TIMS is expected to meet Coast Guard needs well into the 21st
Century.  During the system’s life-cycle certain tangible and intangible benefits can be realized as the
system evolves.

Tangible:
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Annual Cost Avoidance’s Identified:  $240,316.00 (Note 1)
Cost Saving for future Acquisition, Construction & Improvement (AC&I) appropriation Contracts:
$800,000.00  (Note 2)

Note 1:  Annual cost avoidance’s will be reinvested in technical information to maintain NE-TIMS and
improve the quality of technical information.

CONTACT PERSON AND PHONE NUMBER: LCDR TERRY PROKES,  410-762-6909

 CONTRACT STRATEGY:
 ITOPS contract and Rapid Development.

INITIATIVE ID: USCGO084 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
SEARCH AND RESCUE MANAGEMENT INFORMATION SYSTEM (SARMIS) REDESIGN

TOTAL LIFE CYCLE COST (IN $000): $2,123

DESCRIPTION:
SARMIS is an existing administrative reporting information system.  It is a mission essential
application that enables the collection of search and rescue incident data, data storage, and the
retrieval of information pertaining to Coast Guard responses, assistance and rescue services provided
to the general public. SARMIS captures data from more than 475 reporting Coast Guard sources.

Note 2:  Example of potential saving on existing AC&I contract for the construction of CGC Healy if 
JUSTIFICATION - PERFORMANCE AND SAVINGS:
NE-TIMS were fully functional today.  Amount of savings will depend on contract requirements/size.
SARMIS is currently undergoing a complete system renovation/redesign (i.e., system software and
hardware architectures).  This initiative will deliver significant technology improvements.  The new

Intangible: SARMIS will facilitate rapid data capture, increased data accuracy and utility in SAR case
and workload information. SAR data and automated measures (SAR Program efficiency and
effectiveness) Increase management efficiencies by: will drive smarter/cost economical business and
resource decisions pertaining to: human resource workload management, facility and platform
positioning, resource optimization, mishap prevention,
- allowing user access to most current information.  excellence in SAR mission support and rescue

service delivery to the public.  In terms of real costs

- reducing the amount of time required to process and distribute technical information savings
(recovered in FTE), the tangible benefit envelope for SARMIS II include $100K in annual cost

- eliminating the need for paper management records. savings for operations and maintenance
beginning FY-99.
- allowing existing resources to spend more time performing critical tasks.

CONTACT PERSON AND PHONE NUMBER: LCDR Jim Cash,  202-267-1442

CONTRACT STRATEGY:
Funds Transfer to Operations Systems Center Martinsburg , WVA.

INITIATIVE ID: USCGO087 OA: USCG
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ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
SHIP CONTROL AND NAVIGATION TRAINING SYSTEM (SCANTS)

TOTAL LIFE CYCLE COST (IN $000): $1,200

DESCRIPTION:
The ship’s Navigation training and Simulator is used to simulate different shipboard environments from
a navigational standpoint.

The simulator produces a controlled environment for the development of ship-handling skills.  This
environment would be difficult to re-create with any consistency in the real world.  Additionally, the
environment allows for optimal training conditions for personnel using the system.  This increases the
efficiency of training efforts.

The system’s two primary customers are newly commissioned ensigns and prospective Commanding
Officers assigned to afloat units.  These two groups of bridge personnel are critical to the safe
manning and navigation of Coast Guard vessels.

This initiative also reduces the cost of training options in real environments in two ways.  First, it
eliminates the cost of errors on operational assets and second, it significantly reduces the operating
costs of using cutters for training.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Without additional funding, we will be unable to maintain the hardware.  Ultimately, it will fail resulting
in unqualified or less qualified crews on cutters.  At the very least, we will pay for more expensive
training methods.

CONTACT PERSON AND PHONE NUMBER: DAVID SWATLOSKI,  202-267-2096

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO095 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
DISTRICT SEVENTEEN  VHF-FM HIGH LEVEL SITE UPGRADE PHASE III (D17 VHF-FM)

TOTAL LIFE CYCLE COST (IN $000): $11,800

DESCRIPTION:
THE D17 VHF-FM PROJECT REFURBISHES THE SHORT-RANGE VHF-FM COMMUNICATIONS
SYSTEM IN THE ALASKA SEARCH AND RESCUE (SAR) AREA OF RESPONSIBILITY.  THE
COMMUNICATION SITE IN ALASKA HAVE DETERIORATED TO THE POINT WHERE THE SYSTEM
 NO LONGER PROVIDES RELIABLE DISTRESS OR COMMUNICATIONS CAPABILITIES.  THE
POTENTIAL SAFETY HAZARD POSED BY THE SEVERELY DEGRADED SYSTEM REQUIRES
IMMEDIATE REPAIR AND UPGRADE.  THE SITES ARE PART OF THE VHF NATIONAL DISTRESS
SYSTEM (NDS) AND ARE AN ESSENTIAL COMPONENT OF THE CG'S TELECOMMUNICATIONS
INFRASTRUCTURE.  THE PROJECT PROVIDES IMPROVEMENTS TO SEARCH AND RESCUE
(SAR) AND COMMAND AND CONTROL (C2) COMMUNICATIONS , AS WELL AS THE
INFRASTRUCTURE NEEDED TO MAINTAIN THIS VITAL COMMUNICATION CAPABILITY INTO THE
FUTURE IN THE SEVERE ALASKA ENVIRONMENT.

THE D17 VHF-FM PROJECT REPAIRS AND UPGRADES THE SHORT RANGE VHF-FM
COMMUNICATIONS SYSTEM IN ALASKA, IMPROVING SYSTEM RELIABILITY.  AS A RESULT,
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THE CG SHOULD HAVE THE ABILITY TO MORE EFFECTIVELY PERFORM ITS MISSIONS AND
MEET THE NEEDS OF ITS MARITIME CUSTOMERS.

THE D17 VHF-FM INITIATIVE WILL USE FUNDS TO PROCURE STANDARDS BASED,
COMMERCIAL OFF-THE-SHELF VHF-FM RADIO COMMUNICATIONS EQUIPMENT (HARDWARE).
 PROCUREMENT WILL BE IN COMPLIANCE WITH THE FAR REGULATIONS.  LANDLINE
CONNECTIONS FROM THESE SITES TO CG UNITS MAY UTILIZE  CIRCUITS LEASED FROM
DITCO (A UTILITY ACCOUNT INCLUDED IN THE IT PLAN).

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This initiative improves vital communications infrastructure and systems to maintain or improve
services mandated by law and treaty.  Using COTS hardware and providing standardized infrastructure
 will minimize costs now and in the future.  Under the Government Performance and Results Act, D17
VHF-FM relates primarily to outcome performance.  The D17 VHF-FM project ensures the Coast
Guard makes maximum use of the lowest cost telecommunications available and standardizes
infrastructure to meet the demands of the Alaska environment.  The project provides for continuous
24/7 radio communications for Coast Guard short range Command and Control including voice and
data channels to boats, cutters and aircraft.

The D17 VHF-FM project also provides communications needed to meet international treaty
obligations under the Safety Of Life At Sea (SOLAS) Global Maritime Distress And Safety System.
Public information services include Broadcast Notice To Mariners (BNTM) provided by this VHF-FM
system.  This information is vital to the safe operation of the  various public, mercantile and Coast
Guard vessels and operational platforms in the D17 area of responsibility.  These Coast Guard
operational platforms also directly perform the functions associated with the Strategic Goals of the
draft FY99 Coast Guard Performance Plan.  These goals include Safety, Protection of Natural
Resources, Mobility, Maritime Security and National Defense.

Cost Benefits

CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT, 202-267-1348

CONTRACT STRATEGY:
N/A
Tangible:

The Coast Guard achieves significant cost avoidance and reliability improvements by upgrading these
sites to modern technology.  Transportation to and maintenance support of the remote mountaintops
on which many of these sites are located is always extremely costly, and often impossible due to
weather.

Intangible:

 Increase reliability, performance, and multi-mission capability by:

-  modern, standards based electronics.
-  consistent infrastructure and operational control.
-  reducing the amount of staff & time required to maintain.
-  reduced risk by elimination of critical nodes, flexible control.
-  flexible control of channels to optimize spectrum use.
-  dedicated Distress Alerting Guard on channels 16 & 70 (DSC).
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INITIATIVE ID: USCGO096 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
LOW POWER HF TRANSCEIVER REPLACEMENT (GSB-900 REPLACEMENT)

TOTAL LIFE CYCLE COST (IN $000): $18,300

DESCRIPTION:
This initiative will replace low power HF radio equipment throughout the Coast Guard.  The Coast
Guard is presently using Sunair’s 900 series low power HF transceivers as a standard, short haul HF
communications system.  Some other non-standard ad-hoc Low Power equipment (less than 100
units) has been fielded in order to extend the life of the aging GSB-900 infrastructure.  The Sunair
equipment has been out of production since 1987, it is becoming expensive and difficult to maintain.
This equipment allow for interoperability with other DOT agencies, DOD, and the boating public.
Equipment use varies by platform but is mainly used for primary or secondary communications by
mobile units.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
GSB-900 replacement equipment will incorporate new HF techniques/technologies and be capable of
communicating using most of the known methods/mediums in the HF frequency range.  This will
eliminate the need for special function transceivers.  This will enable the Coast Guard to effectively
communicate with other government agencies, DOD and civilian organizations.  New technologies
such as Automatic Link Establishment (ALE), Digital Selective Calling (DSC), and high speed HF data
 transmission will improve Coast Guard communications.

Cost Benefits

Tangible:

The Coast Guard achieves significant cost avoidance by operating, maintaining and managing this
equipment on a service wide basis, eliminating non-standard Low Power HF installations.
Maintenance costs of the current Low Power HF infrastructure will go down as a result of this
acquisition and these installations.

Intangible:

Increase management efficiencies by:

-  HF installations will be functionally standard with other agencies.
-  Consistent infrastructure with other agencies
-  Leverage research and development investment by DON/DOD/DISA.

CONTACT PERSON AND PHONE NUMBER: LT CHARLES PUGH,  202-267-1252

CONTRACT STRATEGY:
The Coast Guard Yard is assigned the task of obtaining a Full and Open acquisition for the equipment.
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INITIATIVE ID: USCGO097 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
HANDHELD VHF-FM DES RADIO REPLACEMENT PROJECT (MCX-300 REPLACEMENT)

TOTAL LIFE CYCLE COST (IN $000): $10,963

DESCRIPTION:
This effort will replace MCX-300 handheld VHF-FM Digital Encryption Standard (DES) radios.
MCX-300 radios are no longer manufactured. Replacement is being done on an as needed basis,
increasing cost.  This strategy also fails to gain the full advantages available in improved performance
and increased protected communications range provided by the new radios.  Further, poor voice
quality of existing radios negatively impacts command and control.

With over 3,000 radios in inventory, the Coast Guard Engineering Logistics Center (ELC) is not
budgeted for a massive replacement of these radios.  As the failure rate increases with the radio’s
increased age and reduced maintenance supportability,  a planned replacement has become more
cost effective.  This project has identified a replacement radio and begun procurement of the Motorola
Astro Saber One (ruggedized).  Fielding plans to provide initial procurement replacement radios to
those units with the most dire operational needs have been developed.  955 radios have been
purchased to date and most have been distributed to field units.

These radios provide vital protected communications during law enforcement boardings and other
operations.  These communications between deployed boarding or Law Enforcement teams and small
boats require this protection. A lack of funding will preclude protected radio communications wherever
and whenever needed.

This communications equipment directly supports all Coast Guard law enforcement operations using
multiple, mobile teams.  Examples include drug interdiction sweeps of suspect vessels and alien
migrant interdiction operations.  A planned, coordinated procurement will optimize capability and
minimize costs.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This initiative improves vital communications equipment and systems to maintain or improve
operational mandated security.  Procurement and maintenance costs will be minimized now and in the
 future by using COTS equipment purchased under contract, with warranties.  Under the Government
Performance and Results Act, MCX-300 relates primarily to “output performance.”  The project ensures
 the Coast Guard makes maximum use of the lowest cost maritime radios with protected
communications currently available and standardizes equipment to meet the demands of operational
users.  The project provides for protected mobile communications for Coast Guard short range
Command & Control including voice to deployed teams and boats from cutters underway.

CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT,  202-267-1348

CONTRACT STRATEGY:
Contract with Motorola.  Installations scheduled to be done at Coast Guard Yard.
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INITIATIVE ID: USCGO104 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SIR

TITLE OF PROGRAM/PROJECT:
CG RESEARCH AND DEVELOPMENT CENTER'S MANAGEMENT INFORMATION SYSTEM
(RADMIS)

TOTAL LIFE CYCLE COST (IN $000): $750

DESCRIPTION:
The U.S. Coast Guard, Research and Development Program has identified a lack of accurate,
complete, and timely information for decision-making and program monitoring.  Studies have been
conducted by internal working groups and contractors to delineate the problems that exist in acquiring
 information about current and past projects.
The Coast Guard has determined that a Research and Development Program Management Information
 System (RADMIS) is required to allow project and program managers and support personnel to
manage, access, and use project information under an efficient automated process.  RADMIS will
allow project managers and support personnel to use project  information in a timely manner, with
accurate, current data and allow improvements in the management of the projects.
RADMIS will consist of an data base with associated hardware and software for use by project
managers and support personnel to manage, access and distribute information about Coast Guard
Research and Development projects.  The system has been partitioned into two methods of providing
project information.  One is based on an enterprise-wide project management system and the other is
based on a document management system.  Both systems are accessed and integrated with the
Coast Guard SWIII using the Microsoft Windows NT operating system.  Both systems are integrated
with the Microsoft SQL Server Database and are primarily commercial (off-the-shelf) software.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Cost Benefits:  Once deployed, RADMIS is expected to meet Coast Guard needs well into the 21st
Century.  During the system’s life-cycle certain tangible and intangible benefits can be realized as the
system evolves.

Tangible:

Annual Cost Avoidance’s Identified:  $255,829 (Note 1)

Note 1: a reasonable estimate was made based on a 13% savings in the 25% of the staff time that is
associated with functions that RADMIS will automate or reduce data entry or retrieval time.  That
same 13% reduction was used for travel and paper related costs that will be equally affected by
RADMIS and these savings were added to the staff savings.

Intangible:

Increase management efficiencies by:

- Faster data input: set up to minimize the amount of text, supplemental explanations, typing or other
work.

- Reduced costs for information retrieval: All RADMIS users would have access to the most current
information. It would be on-line at all times.

- Faster generation of ad hoc reports: results in reduction of time spent answering data calls
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CONTACT PERSON AND PHONE NUMBER: KATHLEEN SHEA,  860-441-2770

CONTRACT STRATEGY:
In house support with IDIQ KO support.
- Less paper: The costs associated with the production, reproduction, handling, distribution, and
storage of paper based information resources could be reduced

- Less travel:  Better exchange of information between the R&D Center and CGHQ could cut down on
travel requirements

INITIATIVE ID: USCGO105 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-AIR

TITLE OF PROGRAM/PROJECT:
NATIONAL DISTRESS SYSTEM (NDS) MODERNIZATION PROJECT

TOTAL LIFE CYCLE COST (IN $000): $257,000

DESCRIPTION:
THE NATIONAL DISTRESS SYSTEM (NDS) MODERNIZATION PROJECT WILL ALLOW THE CG TO
RECEIVE MARITIME DISTRESS AND EMERGENCY RESPONSE ALERTS AND WILL ALLOW
COMMAND AND CONTROL (C2) OF RESPONDING FACILITIES FOR SEARCH AND RESCUE AND
ALL OTHER OPERATIONAL MISSIONS THAT OCCUR IN
COASTAL AND INLAND WATERWAYS AREAS INTO THE 21TH CENTURY.  THE MODERNIZED
SYSTEM'S PRIMARY FUNCTION IS TO RECEIVE MARITIME DISTRESS ALERTS, COORDINATE
SEARCH AND RESCUE RESPONSE OPERATIONS, AND COMMUNICATE WITH COMMERCIAL
AND RECREATIONAL VESSELS.  ITS SECONDARY FUNCTION IS TO PROVIDE COMMAND AND
CONTROL (C2) FOR CG UNITS PERFORMING MARITIME SAFETY, MARITIME LAW
ENFORCEMENT, NATIONAL SECURITY, AND MARINE ENVIRONMENTAL  PROTECTION
MISSIONS.  IT WILL FILL SEVERAL CRTICAL CAPABILITY GAPS IDENTIFIED IN THE USCG
COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS, AND INTELLIGENCE (C41) BASELINE
ARCHITECTURE (COMDTINST 3090.6).

THE SYSTEM WILL PERFORM THESE VITAL FUNCTIONS IN SUPPORT OF CG MISSIONS:

1.  PROVIDE CONTINUOUS AND COMPREHENSIVE VHF-FM COVERAGE IN ALL COASTAL
AREAS OF THE CONTINENTAL US, HAWAII, PUERTO RICO, THE US VIRGIN ISLANDS, GUAM,
THE GREAT LAKES, AND MAJOR INLAND BAYS AND WATERWAYS.

2.  PROVIDE COVERAGE TO AT LEAST 20 NAUTICAL MILES OFFSHORE, OR TO THE EXTEND
OF EXISTING COVERAGE, WHICHEVER IS GREATER.

3.  RECEIVE DISTRESS AND EMERGENCY ALERTS AND DETERMINE GEOLOCATION.

4.  PROVIDE VOICE AND DATA COMMUNICATIONS BETWEEN SHORESIDE AND MOBILE CG
FACILITIES; BETWEEN FEDERAL, STATE, AND LOCAL AGENCIES; AND THE COMMERCIAL
AND RECREATIONAL BOATING PUBLIC.

5.  PROVIDE SUFFICIENT VOICE AND DATA COMMUNICATIONS CAPACITY TO SUPPORT
MULTIPLE OPERATIONS IN ONE OR MORE OPERATING AREAS.

6.  PROTECT SENSITIVE COMMUNICATIONS WITH AND BETWEEN CG FACILITIES AND UNITS
OF OTHER  GOVERNMENTAL AGENCIES.

7.  RECORD, TIME STAMP, AND PROVIDE INSTANT PLAYBACK/ARCHIVAL OF UNCLASSIFIED
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INFORMATION.

8.  THE SYSTEM WILL AUTOMATE OPERATIONAL MESSAGES, SUCH AS URGENT MARINE
INFORMATION AND MARINE SAFETY INFORMATION TO LOCALIZED  GEOGRAPHIC AREAS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:

The present system does not provide complete coverage of continental US coastal areas, the Great
Lakes, bays, inlets, and river systems.  Over 65 verified gaps and numerous localized coverage
deficiencies identified within the existing system.  Much of the existing equipment was installed in the
70s, is no longer commercially available off-the-shelf, and is becoming increasingly difficult to support.

CONTACT PERSON AND PHONE NUMBER: CDR JON ALLEN 202-267-2811

CONTRACT STRATEGY:
TBD

INITIATIVE ID: USCGO106 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
LEASED NETWORK SERVICES THROUGH THE DEFENSE INFORMATION
TELECOMMUNICATION CERTIFICATION OFFICE (DITCO)

TOTAL LIFE CYCLE COST (IN $000): $86,400

DESCRIPTION:
DITCO CONTRACTS FOR, AND BILLS THE CG FOR VIRTUALLY ALL DEDICATED
TELECOMMUNICATIONS CIRCUITS USED BY THE CG.  THE MAJORITY OF DITCO CIRCUITS ARE
 USED IN SUPPORT OF THE CG DATA NETWORK (CGDN), CG DATA NETWORK PLUS (CGDN+),
 DEFENSE MESSAGING SYSTEM (DMS), AND THE ANTI-DRUG NETWORK (ADNET).  THIS IS
PRIMARILY A UTILITY ACCOUNT.

DITCO LEASED NETWORK SERVICES SUPPORT A WIDE VARIETY OF OPERATIONAL AND
ADMINISTRATIVE FUNCTIONS OF THE CG.  WITH A DECENTRALIZED ORGANIZATION, LEASED
NETWORK SERVICES ARE THE MOST COST-EFFECTIVE FOR 24 HOUR, CONTINOUS USE.
THESE SERVICES ARE AN ESSENTIAL COMPONENT OF THE CG'S TELECOMMUNICATIONS
INFRASTRUCTURE AND, ULTIMATELY, SUPPORT ALL MISSION AREAS AND BUSINESS
PROCESSES.

DITCO CAPITALIZES UPON THE FEDERAL GOVERNMEN'S POWER TO OBTAIN THE BEST
PRICES FOR SERVICES.  DITCO IS ABLE TO ENGINEER CG CIRCUITS WITH DEPARTMENT OF
DEFENSE (DOD) AND OTHER FEDERAL AGENCIES FOR COST-EFFECTIVE LONG DISTANCE
ROUTING.  FINALLY, DITCO PROVIDES A CONSOLIDATED BILL FOR EFFICIENT
ADMINISTRATION BY A SMALL CG STAFF.

DITCO SUPPORTS THE INFRASTRUCTURE (LEASED CIRCUITS) OF THE CGDN, CGDN+, DMS,
VHF RADIO CONTROL, AND ADNET.  WITHOUT DITCO FUNDING, THE CG WOULD LOSE AN
ESSENTIAL PORTION OF ITS TELECOMMUNICATIONS INFRASTRUCTURE.  THE CG WOULD
LOSE 90% OF ITS DATA NETWORK (CGDN), 60% OF ITS RECORD MESSAGE CAPABILITY,
CONTROL OF REMOTE VHF RADIOS, AND COUNTER-NARCOTICS C3I INTEROPERABILITY
AMONG CG/DOD OGA COMMAND CENTERS.
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JUSTIFICATION - PERFORMANCE AND SAVINGS:

CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT 202-267-1348

CONTRACT STRATEGY:
Maximize utilization of existing contracts  - minimizing costs.

INITIATIVE ID: USCGO107 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCC

TITLE OF PROGRAM/PROJECT:
ELECTRONIC CHARTING SYSTEM (ECS)

TOTAL LIFE CYCLE COST (IN $000): $2,120

DESCRIPTION:
THIS SYSTEM IS NEEDED TO IMPROVE SAFETY OF CUTTERS NAVIGATING IN PILOTING
WATERS OR AT SEA.  EFFICIENCIES MAY BE REALIZED IN THE FUTURE BASED ON A FULLY
EMPLOYED ELECTRONIC CHARTING DISPLAY INFORMATION SYSTEM (ECDIS) AND ECS
WHERE CREW MANNING MAY BE REDUCED DUE TO THE AUTOMATION OF MANUAL
PLOTTING PROCEDURES.  ADDITIONALLY, THIS EFFORT WILL BE MIGRATED INTO THE
COMMAND AND CONTROL PC, THE 98 GEOGRAPHIC DISPLAY OPERATIONS COMPUTER
(GDOC) REPLACEMENT.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This system provides a safer and more efficient means for ships to navigate.  Savings will be realized
in fewer accidents and less people/equipment necessary to navigate vessels.

CONTACT PERSON AND PHONE NUMBER: CDR J. Rodriguez,  202-267-1446

CONTRACT STRATEGY:
Funds Transfer to Command and Control Center (C2CEN) to execute.

INITIATIVE ID: USCGO108 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-MSC

TITLE OF PROGRAM/PROJECT:
ENGINEERING INFORMATION TECHNOLOGY SYSTEM (EITS)

TOTAL LIFE CYCLE COST (IN $000): $635

DESCRIPTION:
EITS  REPLACES THE MARINE SAFETY CENTER'S CURRENT PROPRIETARY MICRO VAX II &
CGSWII (CTOS) NETWORK.  THE MICRO VAX II SYSTEM & CTSWII NETWORK ARE BOTH
OBSOLETE AND PROPRIETARY SYSTEMS THAT DO NOT PROVIDE ADEQUATE SUPPORT FOR
 MSC TO MEET MISSION GOALS.  IN ADDITION, DIGITAL EQUIPMENT INC.  (DEC) NO LONGER
PROVIDES MAINTENANCE SUPPORT OR PARTS FOR THE MICRO VAX II SYSTEM.  THE NEW
EITS NETWORK IS AN OPEN SYSTEMS PLATFORM UTILIZING A STRUCTURED WIRING
TOPOLOGY, WINDOWS NT TECHNOLOGY AND SWIII'S.  THE EITS SYSTEM PROVIDES BETTER
 AUTOMATED ENGINEERING SUPPORT AND DATA/INFORMATION COMPATIBILITY BETWEEN
MSC AND ITS CUSTOMERS IN THE FUTURE.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The maritime industry currently develops vessel plans using computer aided design tools.  The
upgrades associated with EITS allow for processing, storage, and retrieval of vessel plans in digital
format.  The MSC has actively formed a partnership with the American Bureau of Shipping (ABS) and
the maritime industry to enable Electronic Data Interchange (EDI), which CGSWII cannot support.
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Without these upgrades the MSC will fall further behind the maritime industry and will not be able to
effectively complete its mission.  EITS will promote greater productivity at all levels by significantly
reducing time in searching, retrieving, and inputting data to perform plan review.  Significant benefits
will be realized from the enhanced support provided by the MSC to other Coast Guard units and higher
 quality service to the maritime industry, through a more functional and efficient computer platform.
Additionally, the command will have a better process of forecasting and redirecting resources to
accomplish its tasks.  A recent case in point relates to hundreds of man-hours expended in the
gathering of information for mandatory user fees, most of which was accomplished by hand.

 MSC anticipates receiving additional requests for information of such magnitude in the future.  Also,
the centralization and standardization of all engineering program data files will allow the different
engineering programs to share vessel configuration data instead of having a separate file for each
program.  This will substantially reduce hundreds of man-hours each year for this function alone.

CONTACT PERSON AND PHONE NUMBER: LT. MIKE FAYS 202-366-6487

CONTRACT STRATEGY:
EITS uses the SWIII architecture and TISCOM migrated EITS to the SWIII platform last year.  COTS
solutions will potentially be used for the specialized engineering applications.

INITIATIVE ID: USCGO109 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
EXECUTIVE INFORMATION - CORPORATE DATABASE 3/PGB

TOTAL LIFE CYCLE COST (IN $000): $2,568

DESCRIPTION:
THE EXECUTIVE INFORMATION SYSTEM INTERACTS WITH THE FINANCIAL DESKTOP AND THE
FINCEN TOTAL SYSTEM TO ALLOW QUERIES AND PRODUCE REPORTS FOR ANALYSIS BY
THE CG SENIOR DECISION MAKERS.

THE CORPORATE DATABASE/PGB SYSTEM CONTAINS SUMMARY-LEVEL, CORPORATE
FINANCIAL DATA REQUIRED FOR DEVELOPMENT OF THE CG'S PROGRAM BUDGET.  IT ALSO
PROVIDES A SOURCE FOR QUERY OF CORPORATE FINANCIAL, OPERATIONAL AND
PERSONNEL ASSETS DATA.  THE CG WILL REALIZE COST AVOIDANCE AND EFFECTIVENESS
IMPROVEMENTS THROUGH EXPANDED CDB/PGB SYSTEM UTILIZATION.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: LCDR MARK ROSE,  202-267-1257

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO110 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
EXECUTIVE INFORMATION - GPRA

TOTAL LIFE CYCLE COST (IN $000): $6,000

DESCRIPTION:
THIS SYSTEM WILL BUILD UPON CDB/PGB AND THE FINCEN TOTAL SYSTEM PROGRAM TO
TIE THE TRADITIONAL PROGRAM BUDGET STRUCTURE WITH GPRA OUTCOMES.  THE
PROGRAM CONNECTIONS ARE NOT  DISCRETE BECAUSE CG IS A MULTIMISSION
ORGANIZATION, A MIX OF PROGRAM ACTIVITIES CONTRIBUTES TO EACH OF THE STRATEGIC
GOALS.  THIS SYSTEM WILL RELATE EXPENDITURES TO GPRA OUTCOMES.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: LCDR MARK ROSE,  202-267-1257

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO111 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
EXECUTIVE INFORMATION - PERFORMANCE AND RESULTS EXECUTIVE INFORMATION
SYSTEM (PREIS)

TOTAL LIFE CYCLE COST (IN $000): $6,000

DESCRIPTION:
The Executive Information System interacts with the Financial Desktop and the FINCEN Total System
 to allow queries and produce reports for analysis by the Coast Guard senior decision makers.

Performance and Results Executive Information System (PREIS)
PRIES is the end state Executive Information System integrating GPRA and CDB3/PGB allowing a
central decision support system for senior CG management.  This system would allow complete
project management and cost tracking.  PREIS will enable senior managers to view the entire 4D
Budget Model including PPA (Program, Projects, and Activities), AFCs (Allotment Fund Codes),
Object Classifications, and Program Budget/GPRA goals.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.

CONTACT PERSON AND PHONE NUMBER: LCDR Mark Rose,  202-267-1257

CONTRACT STRATEGY:
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INITIATIVE ID: USCGO112 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
Financial Desktop - Budget Execution to Expenditure (MBE)

TOTAL LIFE CYCLE COST (IN $000): $1,000

DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds management.  A number of applets reside in the financial desktop.  The goal is
 to provide field users with an appropriate suite of integrated tools which minimize data entry and
permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program.

Budget Execution to Expenditure
The enhanced capability to link the budget to actual expenditures is currently scheduled for addition to
 IBUDS/AFTS in FY99.  The effort is expected to cost $1M.  This project will link IBUDS/AFTS and
DAFIS.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  This system permit better financial measure of
performance outcomes.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO113 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINANCIAL DESKTOP -DAFIS MANAGEMENT INFORMATION REPORTING (MIR)/FAFQ

TOTAL LIFE CYCLE COST (IN $000): $1,800

DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds management.  A number of applets reside in the financial desktop.  The goal is
 to provide field users with an appropriate suite of integrated tools which minimize data entry and
permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program, MIR/FAFQ

Management Information Reporting (MIR) is a modern ORACLE financial data warehouse and
management information reporting system developed initially by DOT, providing remote users real time
 access to DAFIS financial data via an easy to use graphical interface.  Planned extensions include
improving reporting capabilities by adding Coast Guard unique details and summaries, adding canned
reports, and customizing the graphic interface for Coast Guard use.  MIR as well as Corporate Data
Base (CDB) support the data warehouse project as crucial sources of financial source and meta-data.
 MIR may also be capable of automatically refreshing CDB on a nightly basis, replacing tape updates
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which are performed monthly, resulting in more timely and cost effective data.  MIR implementation
will provide financial managers with real-time access to financial. not currently available.

In FY99, a contracted was placed to study Coast Guard data warehousing design and implementation
issues culminating in an executive plan.  Based on this plan, Coast Guard will develop and implement
a Coast Guard-wide financial data warehouse which incorporates MIR and CDB data.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.  The Coast Guard will realize cost avoidance and
effectiveness improvements through utilization of MIR/Data Warehousing.

CONTACT PERSON AND PHONE NUMBER: Ed Murray, 202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO114 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
Financial Desktop - EC/EDI

TOTAL LIFE CYCLE COST (IN $000): $2,151

DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds management.  A number of applets reside in the financial desktop.  The goal is
 to provide field users with an appropriate suite of integrated tools which minimize data entry and
permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program.

EC/EDI
FINCEN has established a successful and growing electronic commence program for electronic
invoice billing at the Coast Guard Finance Center.  This initiative is to extend EC/EDI to the
procurement community.  A study is underway to plan integration with other Coast Guard
financial/procurement applications and implementation of digital signature standards in LUFS-NT,
AFTS-NT, IBUDS-NT and FLS.

This initiative is required under the Presidential Memorandum of October 1993 and the Federal
Acquisition Streamlining Act of 1994.

EC/EDI improves business practices through improved efficiency of operations, improved information
management, better customer service, better dissemination of solicitation information, increased
contracting opportunities, improved competition and reduction in administrative lead times.

For the most part, EDI implementation plan will overlay the Standard Workstation III migration plan to
satisfy hardware requirements.  Software will be obtained through the GSA FAST Program.  Funds will
 be used for the study of integration with other Coast Guard applications and digital signature
methodologies.  The FY98 AC&I budget request is to develop and build this functionality.

To effectively use Coast Guard resources, EC/EDI will link with LUFS-NT and the Fleet Logistics
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System (FLS).

The September1993 Report of the National Performance Review (NPR) recognized the significant
resource savings that can accrue from an aggressive federal government-wide program of EC and
recommended that such a program be established.  In an October1993 memorandum implementing
the NPR recommendation, the President emphasized his commitment to "fundamentally altering and
improving the way the Federal Government buys goods and services" by ensuring that electronic
commerce is instituted as quickly as possible.  The memorandum outlined an aggressive schedule for
 EC implementation.  The Federal Acquisition Streamlining Act of 1994 further solidifies the
commitment to EC by requiring development of a Federal Acquisition Computer Network (FACNET) to
evolve the Government acquisition process from a paper-based process to an electronic process.

Full FACNET is required by December 31,1999.  Seventy-five percent of all DOT simplified acquisition
transactions must be done via electronic means by this date or the simplified acquisition threshold for
the Department, including all operating administrations, will automatically revert back to $50,000 from
$100,000.

A rigorous certification of the EC/EDI gateway has been completed  This is a very significant

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
accomplishment as this certification extends to all Coast Guard activities.  The Coast Guard is now 
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
connected to the Federal Acquisition Network (FACNET) community and posed to meet NPR, FASA 
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
and OST electronic commerce goals. an EC/EDI pilot test has been implemented at test locations at 
which actually produce the outcomes measured.  Without strict control of financial resources it will be
FD&CC LANT. MLCPAC FINCEN and Headquarters. impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO115 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
Financial Desktop - (IBUDS/AFTS)

TOTAL LIFE CYCLE COST (IN $000): $2,120

DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds/asset management.  A number of applets reside in the financial desktop.  The
goal is to provide field users with an appropriate suite of integrated tools which minimize data entry
and permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program.

IBUDS/AFTS
The Integrated Budget Development System (IBUDS) is a software program that supports the Coast
Guard budget process for the Operating Expense appropriation by providing automated support for
receiving and processing Resource Change Proposals (RCPs), generating and submitting Coast
Guard budget from development of the Congressional Stage budget through the Operational Stage
budget, distributes the Congressionally approved budget to the Administrative Target Units(ATUs) and
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generates spend plans.  The Automated Funds Transfer System (AFTS) is an automated tool used to
process funds transfers within the Coast Guard, distributing initial Operating Expense funding to Coast
 Guard operating elements after the funding process is completed and managing funding transfers that
 occur during budget execution.

IBUDS was created to combine planning, programming, and budgeting functions into a single
automated, streamlined system for managing Coast Guard OE Appropriated Funds of $2.7 billion
annually.  IBUDS has automated, simplified, and standardized the entry of ATU budget line item
requests and decreases the time required for the funds transfer process.  The system eliminates the
need for re-keying and reconciliation of funding documents between offices.  It also reduces the need
for telecommunications by providing a capability for batch processing of updates to DAFIS. AFTS was
developed to replace the manual preparation and tracking of Financial Transfer Authorizations (FTAs)
and Change in Financial Plans (CIFPs).  Additionally, AFTS is used to distribute funding information
generated through IBUDS to Coast Guard field units.

IBUDS provides ATU and Headquarters financial managers with a system for administering their funds
more effectively and efficiently.  It also provides a historical database for tracking budget information
over several years.  IBUDS provides a means to track budget requests for the OE Appropriation within
a central database and is accessible through the Coast Guard local area network.  The system will
increase the efficiency and accuracy of the process further through improved source data entry
(one-time entry which reduces errors), use of one standard form for all funds transfer types, automated
 distribution of funding documents, use of a standardized numbering system for all funding documents,
 and through a further enhanced capability for automated research and reconciliation of documents.
AFTS will be enhanced to include the capability to manage other appropriations and will be integrated
with the Large Unit Financial System (LUFS) and IBUDS.

IBUDS VER 2.0 presently runs on CGSWII. When the Coast Guard switches to SWIII. IBUDS is
planned to be converted to VER 3.0.  Funds will be utilized for the conversion which is scheduled for
delivery by August 1997.  The additional recurring funding indicated above is to be used for a system
maintenance contract and minor software upgrades.  AFTS utilizes a central Progress database
developed by the Coast Guard.  The database is accessible to authorized users across the Coast
Guard Headquarters local area network via the Coast Guard Standard Workstation.  AFTS has been 
converted to SWIII.  IBUDS and AFTS are strategically planned to link both with each other and with
LUFS and DAFIS to support the entire Coast Guard financial management system.  In concert, these 
JUSTIFICATION - PERFORMANCE AND SAVINGS:
systems provide a more efficient and accurate means to strategically plan and program Coast Guard 
This financial management system provides Coast Guard financial managers with the tools necessary
resources to meet mission requirements. to ensure effective stewardship of limited resources.

These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs

In FY98 the IBUDS/AFTS “applet” will be enhanced to include the other appropriations.  Of the $700K 
which actually produce the outcomes measured.  Without strict control of financial resources it will be
in services scheduled for FY98 $200K is to add the Reserve and Training (R/T) appropriation, $400K is
impossible to produce the outcomes desired.  A lack of funding for IBUDS/AFTS would require much
 for the AC&I appropriation and $100K is to add the remaining appropriations of the Coast Guard's

budgeting and funds distribution to be performed manually, thereby increasing
the time to perform the tasks while reducing accuracy.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO116 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
Financial desktop - LUFS NT

TOTAL LIFE CYCLE COST (IN $000): $3,030

DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds management.  A number of applets reside in the financial desktop.  The goal is
 to provide field users with an appropriate suite of integrated tools which minimize data entry and
permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program.

LUFS
LUFS is the Coast Guard's procurement and funds management software.  LUFS is used throughout
the Coast Guard at Unit, Group, District, and Headquarters offices as a tool to develop procurement
actions and to report, commit, and obligate funds.  LUFS is used for the transmission of financial and
procurement data to the Coast Guard Finance Center (FINCEN) for update to Departmental
Accounting and Financial Information Systems (DAFIS) and automates the reconciliation of DAFIS
balances with local ledger accounts maintained in LUFS.  LUFS also interfaces with Coast Guard
systems such TMS, DRMIS, IMIS, SCAMP, and STAR which use LUFS as their financial
management and transmission vehicle.

LUFS NT will be the Coast Guard's SWIII compatible version and will include enhanced simplified
acquisition and funds management capabilities.

LUFS is the Coast Guard's mandated procurement and funds management tool.  LUFS is instrumental
 in automating the Coast Guard's procurement, accounting, and funds management process.  Without
 LUFS or similar tools, Coast Guard financial management would rely on manual or semi-automated
processes of variable integrity. .

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.  Benefits to be realized through implementation of LUFS
 and related initiatives include reducing the time and effort necessary, through automation, to place
procurement actions while increasing, through linkage to EC/EDI, the small purchase threshold.  This
action will subject fewer actions to the added cost and delay of large contracting authority.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO117 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINANCIAL DESKTOP - SOURCE AUTOMATION (END USER) SYSTEMS

TOTAL LIFE CYCLE COST (IN $000): $2,780
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DESCRIPTION:
The Financial Desktop umbrella is primarily a field system which supports budget distribution,
procurement and funds management.  A number of applets reside in the financial desktop.  The goal is
 to provide field users with an appropriate suite of integrated tools which minimize data entry and
permit efficient stewardship of Coast Guard resources.  This field system generates the source
information that feeds the Coast Guard financial management program.

Source Automation (end user) Systems
This initiative will integrate all of the applets on the financial desktop ensuring and efficient flow of
information through the desktop.  This automation will improve the integrity of data but eliminating
redundant entries.  This integration will tie in existing systems such as FARA/CGAMS
(PROCUREMENT FUNCTIONALITY), CMplus, CEDS, SCAMPS, AIM.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: ED MURRAY,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO118 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINCEN TOTAL SYSTEM - CFO AUDIT DISCREPANCY ABATEMENT

TOTAL LIFE CYCLE COST (IN $000): $2,000

DESCRIPTION:
The Total System provides the centralized consolidation of the source data collected through the
financial desktop.  The Total System is built on ORACLE products.  The goal of the total system is to
provide centralized and integrated data warehouse which support all of the needs of the Coast Guard
financial managers.

CFO Audit Discrepancy Abatement
This projects primary goal is to build a database of imaged documents which support the ownership
and valuation of Coast Guard fixed assets.  The database will be compatible with the imaging system
employed at FINCEN (170 Systems - Markview) and be indexed so that the data can be retrieved.
This is the leading effort in establishing FINCEN as the financial repository for the Coast Guard

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A
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INITIATIVE ID: USCGO119 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINCEN TOTAL SYSTEM - INTEGRATION OF THE CONSOLIDATING SYSTEMS

TOTAL LIFE CYCLE COST (IN $000): $3,280

DESCRIPTION:
The Total System provides the centralized consolidation of the source data collected through the
financial desktop.  The Total System is built on ORACLE products.  The goal of the total system is to
provide centralized and integrated data warehouse which support all of the needs of the Coast Guard
senior financial managers.

Integration of the Consolidating Systems
This effort is the final step in creating the Total System at FINCEN.  This involves the integration of all
the financial systems at FINCEN.  All accounting, bill paying and asset management systems will be
integrated.  As well as source information for CFO/DOT audit purposes.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: ED MURRAY,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO120 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINCEN TOTAL SYSTEM - PROJECT MANAGEMENT SYSTEM

TOTAL LIFE CYCLE COST (IN $000): $7,280

DESCRIPTION:
The Total System provides the centralized consolidation of the source data collected through the
financial desktop.  The Total System is built on ORACLE products.  The goal of the total system is to
provide centralized and integrated data warehouse which support all of the needs of the Coast Guard
financial managers

Project Management System
The goal of this system is to provide the bridge between project management and financial accounting.
  This system will collect all cost associated with a specific project.  This system will also add project
related construction-in-process costs.  Upon completion of the work the asset will be capitalized and
the asset data will flow directly into the asset management database.  All of the information necessary
 to support ownership and valuation will be captured at the source.  This system will serve as the
database of all electronic source/data entry points to track projects utilizing a more robust accounting
string.
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JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: ED MURRAY,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO121 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINCEN TOTAL SYSTEM - REMOTE IMAGING SYSTEM-DATA WAREHOUSE

TOTAL LIFE CYCLE COST (IN $000): $8,100

DESCRIPTION:
The Total System provides the centralized consolidation of the source data collected through the
financial desktop.  The Total System is built on ORACLE products.  The goal of the total system is to
provide centralized and integrated data warehouse which support all of the needs of the Coast Guard
financial managers.

Remote Imaging System-Data Warehouse
This effort complements the previous project to rectify CFO discrepancies.  This initiative will provide
the software and hardware for the field to process the information directly to the FINCEN.  It will also
provide the means for the field to have remote access into the FINCEN.  This project will provide the
system by which the data warehouse is populated and accessed.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This financial management system provides Coast Guard financial managers with the tools necessary
to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
which actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.

CONTACT PERSON AND PHONE NUMBER: Ed Murray,  202-267-0676

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO122 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-CFS

TITLE OF PROGRAM/PROJECT:
FINCEN TOTAL SYSTEM (FIRM)

TOTAL LIFE CYCLE COST (IN $000): $49,967

DESCRIPTION:
The Total System provides the centralized consolidation of the source data collected through the
financial desktop.  The Total System is built on ORACLE products.  The goal of the total system is to
provide centralized and integrated data warehouse to include Accounts Receivable, Assets, Accounts
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Payable, Purchasing, General Ledger and ORACLE Financials which support all of the needs of the
Coast Guard financial managers.

FIRM
The Finance Center IRM System (FIRM) provides the Coast Guard with a consolidated accounting and
 paying office.  Savings accrue through the consolidation of one central billing office to accomplish
accounting and payment transactions for the Coast Guard.  FINCEN systems such as the Payment
History System (PHS), Production Control System (PCS), Change Image Processing System
(CHIPS), Workflow Imaging Network System(WINS) and Consolidated Billing System (CBS) enable
the Coast Guard to electronically process and track field financial transactions and vendor invoices.
CHIPS is a paperless process that electronically receives and processes incoming LUFS batches
from the field for input into DAFIS and routing into the Voucher Examination Module for matching with
vendor invoices prior to payment.  The Imaging System will allow multiple users to interactively
retrieve, control, and process financial and correlating source data and nearly eliminate the need to
manually manipulate paper source documentation.  The Debt Management and Collection System
(DMACS) is a commercial off the shelf system that will enable the Finance Center to better manage
the Coast Guard’s accounts receivable.

The Coast Guard’s business processes have been improved through the development of a successful
and growing electronic commerce program for electronic invoice billing.  The electronic credit card
payment program has been successfully expanded to Federal Highways Administration, Federal
Transit Authority and Defense Commissary Agency.  The FINCEN’s Rapid Electronic Data
Interchange Method System (FREDIM) is capable of handling Electronic Data Interchange (EDI) data
and is being upgraded to handle additional vendor invoices.  By streamlining the payment process and
 eliminating manual intervention through implementation of the Imaging System, the Coast Guard will
benefit by resource savings and lower interest penalties.  The system will improve interagency billings,
 EDI network connectivity and data storage/retrieval.  This will increase internal and external user
efficiency while allowing the FINCEN to better serve its customers, achieve efficiencies and reduce
overhead.  Coast Guard will realize a minimum annual reduction of $75K in small purchase interest
penalties and a minimum of $50K increase annually in discounts and expected to realize a minimum
FTE reduction of ten.  The Debt Management and Collection System (DMACS) Project will reengineer
the Coast Guard debt management and collection business processes, including the correction of over
 30 major accounts receivable deficiencies that currently exist in DAFIS.  It is expected to result in an
estimated $1.2M in tangible savings.  Intangible savings to the Coast Guard will be more accurate
records, faster and more frequent billing, more timely and accurate data, and numerous customer
improvements such as customizable dunning and billing letters.

The primary place of operations is FINCEN.  Coast Guard managers at the Areas, Maintenance and
Logistics Commands, Districts, and Headquarters have, or will have, access to the FINCEN’s
transactional data.  Coast Guard field units provide data to the FINCEN via the Large Unit Financial
System (LUFS).  The FINCEN computer systems communicate within the FINCEN over a local area 
network.  External communications are via the ADTN2000, FAA managed network, X.25 link to the
Department of Transportation mainframe in Plano, Texas.  Additionally, the FINCEN operates several
local systems on the Unisys , HP and VAX suites of hardware.  FY98 will be the fourth year of the
four-year IT project to replace its outdated proprietary systems with powerful, scaleable open system
hardware and software.  Currently, the bulk of the hardware and software purchases are completed or
are on order.  Migration is expected to be completed during FY98.

FIRM is strategically planned to link with the following IT initiatives:

1.  EC/EDI - a pilot test has been implemented at the FINCEN

2.  LUFS/LUFS NT - LUFS data is transmitted to the FINCEN and  processed through the CHIPS
system
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3.  Full implementation of the FINCEN Imaging System is scheduled for completion during the first 
JUSTIFICATION - PERFORMANCE AND SAVINGS:
quarter of FY98.  The imaging prototype was successfully completed and demonstrated in July of
1999. This financial management system provides Coast Guard financial managers with the tools

necessary to ensure effective stewardship of limited resources.  These tools facilitate analysis of the
4.  FY97 and FY98 funds will be utilized for capital investments, operations and maintenance, 
effectiveness of budget decisions.  Theses systems are support programs for the operating programs
personnel, commercial services, inter/intra-agency support, and other services as required.which

actually produce the outcomes measured.  Without strict control of financial resources it will be
impossible to produce the outcomes desired.  The Coast guard will realize a minimum annual
reduction of $75,000 in small purchase interest penalties and a minimum of $50,000 increase annually
 in discounts and expected to realize a minimum FTE reduction of ten.

CONTACT PERSON AND PHONE NUMBER: MIKE BUTLER,  757-523-6825

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO123 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCA

TITLE OF PROGRAM/PROJECT:
HC-130 SENSOR UPGRADE

TOTAL LIFE CYCLE COST (IN $000): $28,525

DESCRIPTION:
Procure and install a palletized system containing a FLIR, SATCOM, and Airborne Tactical
Workstation (ATW) on 12 HC-130 aircraft.  Modify all other HC-130 aircraft to accept the palletized
system.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This project will help to bridge known sensor and C4I gap capabilities and will increase the per flight
hour effectiveness of the Coast Guard’s HC-130 fleet.  Sensor enhanced aircraft have already
demonstrated their ability to detect, classify, and sort targets.  The increased capability will assist in
meeting the Coast Guard’s performance goals of Safety, Protection of Natural Resources and
Maritime Security.

Specifically, increased technology of drug traffickers and fishery/marine violators amidst unpredictable
migrant efforts requires expanded surveillance efforts that have become increasingly inefficient in
meeting operational requirements.  The HC-130 has the necessary crew and space to operate a FLIR
slaved to APS 137 radar, and a palletized tactical work station with real time communications.
Combined, this provides real time tactical plots to surface assets while efficiently using available
resource hours.

Based on manufacturers and Coast Guard estimates, airborne classification and identification of
surface targets will improve significantly.  While significant improvements will be realized during
daylight operations, the greatest benefits will be realized at night.  Current APS-137 targets detected
at night smaller than 40 feet can not be classified.  This system capability will be able to classify
those targets.  The ATW and SATCOM will provide the greatest benefit through the ability to transfer
real time aircraft radar track data long range to virtually any resource/asset.  Twenty-four hour
surveillance and search efforts will be available with uniform levels of effectiveness, allowing operational
 commanders to deploy and program managers to schedule resources with dramatic flexibility.

CONTACT PERSON AND PHONE NUMBER: LCDR DREW PEARSON,  202-267-1568

CONTRACT STRATEGY:
Solicitations via Commercial Business Daily
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INITIATIVE ID: USCGO124 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SEA

TITLE OF PROGRAM/PROJECT:
HC-130 LONG RANGE SEARCH AIRCRAFT AN/APS-135 SIDE LOOKING RADAR (HC-130 SLAR)

TOTAL LIFE CYCLE COST (IN $000): $4,140

DESCRIPTION:
The AN/APS-135 is an X-band, Side-Looking Airborne Radar (SLAR) used for the detection of ships
and boats, and search and rescue and ice patrol in the North Atlantic.  Apart from the position of the
antennas, the system is virtually identical to the HU-25B AIREYE AN/APS-131.  The aircraft
installation consists of seven main subassemblies: antennas, antenna switching unit,
receiver/transmitter, synchronizer, amplifier, recorder/processor/viewer and control unit.

The antenna unit consists of two pods mounted either side of the aircraft to provide an unobstructed
view, each containing a 16 ft (4.88m) horizontally polarized slotted wave-guide array.  In flight the
arrays are yaw-stabilized to preserve the radar picture quality.  The remaining equipment is mounted
on a pallet inside the aircraft for easy removal.  The synchronizer provides radar timing and control
functions and, based on inputs from the aircraft inertial navigation system, creates latitude and
longitude lines for display on the radar imagery.  The receiver/transmitter contains the magnetron and
low-noise receiver.  The antenna switching unit directs the radiated power to the left or right antenna.

The recorder/processor/viewer contains the components necessary to create the film imagery.  Video
data is impressed on the film by applying it to two CRTs as the film is pulled across the CRT faces.
Typically, each CRT generates an image of the earth’s surface on one side of the aircraft.  The dry
silver film is developed in near real time.

An area of up to 108 nautical miles (200km) on either side of the aircraft can be mapped when both
arrays are in use and one can be selected if mapping of only one side is required.  A range control
determines the width of the target area to be mapped and presented on the photo-radar map.  This
control has four settings corresponding to 13.5, 27, 54, and 108nm (25, 50, 100, and 200 km) wide
scans by each antenna.  When used in conjunction with the antenna switch to select either left, right
or both arrays, maps corresponding to four standard scales can be presented on the display at
1:250,000, 1:500,000, 1:1 million and 1:2  million.  Radar and aircraft operational data is annotated on
the film.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, HC-130 SLAR relates to “output performance”
versus “outcome performance”.  Use of SLAR for the International Ice Patrol results in savings
associated with reduced flight hours (over 50%) to accomplish the mission.  Without SLAR, the
aircrew would be required to perform a visual search of the operational area.

CONTACT PERSON AND PHONE NUMBER: CDR J. Korn,  202-267-0196

CONTRACT STRATEGY:
Use existing Coast Guard contract.



61

INITIATIVE ID: USCGO125 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SEA

TITLE OF PROGRAM/PROJECT:
HU-25B AIREYE REMOTE SENSOR SYSTEM (HU-25B AIREYE)

TOTAL LIFE CYCLE COST (IN $000): $7,752

DESCRIPTION:
The HU-25B AIREYE incorporates multi-sensor surveillance systems which are specially designed for
long range detection, surveillance, real-time processing, and recording of mission data.  These
systems are the AN/APS-131 Side-Looking-Airborne-Radar (SLAR) and the RS-18C Infrared/Ultraviolet
 (IR/UV) line scanner system.

The SLAR system provides real-time surface and terrain mapping with an automatic data annotation
system (ADAS) resulting in a geo-referenced map-like display recorded onto translucent dry silver film.
  The system radiates a narrow beam RF pulse and receives, amplifies, and detects any target in the
returning pulse.  The synchronizer generates the SLAR system’s timing, latitude and longitude lines
and range marks, ADAS data, and film speed signal.  The AN/APS-131 also incorporates a
built-in-test which is generated from the synchronizer.

Operation of the RS-18C IR/UV line scanner consists of receiving, detecting, and converting infrared
and ultraviolet energy into electrical energy.  This is accomplished by using a scanner that rotates at a
 speed of 5,000 rpm (revolutions per minute).  Its effective operating altitude ranges from 500 to 35,000
 feet, with optimum coverage 1,090 and 5,000 feet.

The RS-18C interfaces with the digital interface unit (DIU) and sensor computer through the scan
converter.  Data is displayed on the multi-purpose display after computer processing and recorded
onto a super VHS recorder.

The RS-18C is controlled via the IR/UV control panel which provides the controls and indicators
necessary to operate the IR/UV system and monitor the system’s status during operation.

Because of the AIREYE system’s age, obsolescence, and problems associated with its
supportability, the Coast Guard is in the process of an upgrade.  The original system was fielded in
the early 1980’s and many of the parts are no longer available.  Additionally, the dry silver film which
the SLAR uses for its display and recording of sensor data is now longer being manufactured.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, ACMS relates to "output performance" versus
"outcome performance."  The system is used to manage and distribute information necessary to the
efficient logistical support of all Coast Guard Aircraft.  These aircraft perform the functions associated
with the Strategic Goals.  These goals include Safety, Protection of Natural Resources, Mobility,
Maritime Security and National Defense.

Cost Benefits:  ACMS has been fully integrated into the business processes at ARSC and at all Coast
 Guard air stations.  ACMS tracks maintenance activities and configuration on all Coast Guard
operational aircraft.

ACMS has allowed increased efficiency in the aviation maintenance workforce and the use of spare
parts.  This system has improved operational availability fleetwide to target levels while controlling
costs.  The Reliability Centered Maintenance (RCM) program is only possible through the capabilities
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CONTACT PERSON AND PHONE NUMBER: CDRJ. Korn,  202-267-1839

CONTRACT STRATEGY:
Existing Coast Guard R&D contract.of ACMS.  The present initiative to consolidate the workforce and
reduce billets is a direct benefit of the capability inherent in ACMS.  The ability to control aircraft
configuration and maintenance standards is a key driver in Coast Guard aviation's excellent safety
record.

INITIATIVE ID: USCGO126 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
VHF-FM DES TRANSCEIVER RADIO REPLACEMENT PROJECT (MCX-1000 REPLACEMENT)

TOTAL LIFE CYCLE COST (IN $000): $4,078

DESCRIPTION:
This project intends to replace MCX-100 and MCX-1000 panel mounted VHF-FM Digital Encryption
Standard (DES) radios.  MCX-1000 radios are no longer manufactured and are reaching the end of
their serviceable life.  Due to the diminishing supply of spare parts, these radios are becoming more
difficult and costly to support.  Federal mandates to transition to narrower bandwidth channels and
optimize spectrum usage also drive the need to replace these radios.

These radios are the primary means of operational short range communications at all units from 378’
WHEC cutters to small boats as well as many shore units.  This procurement is closely linked with
the MCX-300R enhancement.  Poor voice quality of existing radios negatively impacts command and
control.  The identified Astro Digital Spectra (MCX-1000 replacement) radio is interoperable with
existing handheld and panel mount transceivers.  In addition, the Astro Spectra (MCX-1000
replacement) radio provides improvements in operational range with protected communications and
enhanced voice clarity when utilized with the Astro Saber (MCX-300 replacement) handheld radios.

This project has identified a replacement radio and begun procurement.  Fielding plans to provide initial
 procurement replacement radios to those units with the most dire operational needs have been
developed.  The USCG Yard has started to develop installation plans.

These radios provide vital protected communications during law enforcement boardings and other
operations.  These communications between deployed boarding or Law Enforcement teams and small
boats require this protection. A lack of funding will preclude protected radio communications wherever
and whenever needed.

The scope of this project has been reduced to shipboard radios only.  It is anticipated that this will
allow the Coast Guard to support these radios at shore units until they are replaced as part of the
National Distress System Modernization.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This initiative improves vital communications equipment and systems to maintain or improve
operational mandated security.  Procurement and maintenance costs will be minimized now and in the
 future by using COTs equipment purchased under contract, with warranties.  Under the Government
Performance and Results Act, MCX-1000 relates primarily to output performance.  The project ensures
 the Coast Guard makes maximum use of the lowest cost maritime radios with protected
communications currently available and standardizes equipment to meet the demands of operational
users.  The project provides for protected mobile communications for Coast Guard short range
Command & Control including voice to all units, deployed teams, boats and cutters underway.

Cost Benefits
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Tangible:

The Coast Guard achieves the lowest price currently available protected mobile maritime

CONTACT PERSON AND PHONE NUMBER: LT. EUGENE VOGT,  202-267-1348

CONTRACT STRATEGY:
Contract with Motorola.

INITIATIVE ID: USCGO127 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OCA

TITLE OF PROGRAM/PROJECT:
SENSOR UPGRADE FOR 3 MARITIME PATROL AIRCRAFT (MPA)

TOTAL LIFE CYCLE COST (IN $000): $9,000

DESCRIPTION:
Procure and install a FLIR, Airborne Tactical Workstation (ATW) and surface search radar in 3 MPA.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This project will help to bridge known sensor and C4I gap capabilities and will increase the per flight
hour effectiveness of the Coast Guard’s 3 MPA aircraft in the FY99 budget..  Sensor enhanced aircraft
 have already demonstrated their ability to detect, classify, and sort targets.  The increased capability
will assist in meeting the Coast Guard’s performance goals of Safety, Protection of Natural Resources
communications system while purchasing COTS equipment from federal contracts and schedules.  

and Maritime Security.
Savings will be realized by reducing non-standard installations and being able to provide maintenance

CONTACT PERSON AND PHONE NUMBER: and training support for one standard system. LCDR
Jack Santucci,  202-267-1568

CONTRACT STRATEGY: Intangible:

Open Competition on existing contracts.
Increase reliability, performance, and multi-mission capability by:

-  Protected communications to teams from cutters underway.
-  High reliability  protected short range communications.
-  Flexible use meeting federal mandate for spectrum use.
-  Interoperable with existing equipment.
-  Modern, standards based electronics.
-  Consistent procurement strategy and support plan.
- Reduced risk by extended range, clearer voice communications.
-  More precise communications and flexible control of teams.

INITIATIVE ID: USCGO128 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-MOV

TITLE OF PROGRAM/PROJECT:
PORTS AND WATERWAYS SAFETY SYSTEM (PAWSS)

TOTAL LIFE CYCLE COST (IN $000): $68,100

DESCRIPTION:
Vessel Traffic Service (VTS) is a configuration of sensors, communication links, personnel, and
decision support tools that allow the Coast Guard to monitor ports and disseminate information.
Through the PAWSS project, the Coast Guard has adopted a process to determine if a port should
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have a federal presence in a VTS to achieve a desired level of safety.  This is a process in which
extensive user-Coast Guard consultation determines the appropriate safety measures to be
implemented.  The first port identified through this process for a new VTS installation is New Orleans,
LA.  Additional ports may be identified through dialogue with local representatives for both new
installations and retrofit in places that already have a Coast Guard VTS.  PAWSS will modernize and
expand VTS systems  using state-of-the-market components, open architecture, and modular design
techniques for ease of insertion of new technology and to accommodate planned future improvements
such as the use of Automatic Identification Systems (AIS).  The system shall have a standard core
set of functions basic to each port, with add-on modules to meet unique port requirements.  Schedule,
 cost effectiveness, and configuration management to maintain system cohesion and standards will be
 emphasized.

Existing VTS systems provide limited centralized control capability and can no longer effectively
accommodate changing requirements without major modifications.  The increased size of vessels
being managed, increased levels of port congestions, and heightened public sensitivity to the threat of
environmental pollution from hazardous materials necessitate an automated, centralized control
system.  The Port Needs Study articulated the direct benefits of such a VTS in terms of avoided
vessel casualties and consequences such as loss of human life, cargo loss, spill clean up costs,
environmental impact, property damage, etc.  VTS will facilitate commerce by providing the affected
ports with a safe, technologically advanced, and efficient system for managing commercial vessel
traffic.  It will promote environmental protection and safety at sea to reduce pollution, accidents and
associated cost.  PAWSS will lead the way toward the development of a national intermodal port
management and waterway system.  It will enhance and extend the Coast Guard’s reputation as the
world’s premier maritime service and supports Coast Guard’s leadership in a National Waterways
Management role.

FY98 and FY99 funds will be used for system installation and testing; site surveys, acquisition and
construction; audits, assessments and reviews of the system; hardware and software.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Potential personnel and operations savings as system is deployed to existing VTSs.  These savings
may be offset by installation of system in ports without VTSs.

CONTACT PERSON AND PHONE NUMBER: CAPT. R. ROSS 202-267-0731

CONTRACT STRATEGY:
VTS systems will be installed using an incremental development strategy in accordance with
discussions with local stakeholders.  Expect to complete local discussions by the end of FY99.  New
ports will not be added until completion of discussions.  The System Integration contractual
requirements contain a technology insertion clause to take advantage of new technology.

INITIATIVE ID: USCGO129 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCT

TITLE OF PROGRAM/PROJECT:
SWITCHED VOICE REPLACEMENT PROJECT (SVRP)

TOTAL LIFE CYCLE COST (IN $000): $14,945

DESCRIPTION:
SVRP is a project that makes strategic investments in the Coast Guard's telecommunications
infrastructure for voice/data switched equipment.  The switched voice replacement initiative will
establish a centrally funded and managed acquisition process for replacing the obsolete, uncapitalized
 base of Private Branch Exchanges (PBXs) Coast Guard-wide.
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The SVRP initiative will replace obsolete, insupportable Private Branch Exchanges (PBXs).  PBX
systems are essential components of the Coast Guard's telecommunications infrastructure and
support ALL mission areas and business processes.  PBXs provide cost-effective voice
communications capability to CG units and connections to the Public Switched Telephone Network,
including FTS2000.

Strategic investments in the Coast Guard's telecommunications infrastructure for state-of-the-art digital
 voice/data switching equipment will result in a forward migration to new network technologies such as
 ISDN and ATM.  SVRP will support improved business practices such as management of FTS calling
 costs.  Voice communication is essential to day-to-day Coast Guard operations, all mission areas
and business processes.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Strategic investments in the Coast Guard's telecommunications infrastructure for state-of-the-art digital
 voice/data switching equipment will result in a forward migration to new network technologies such as
 ISDN and ATM. SVRP will support improved business practices such as management of FTS calling
costs. Finally, the Coast Guard is currently partnering with the General services Administration (GSA)
to streamline the acquisition process which should reduce administrative time and costs.

CONTACT PERSON AND PHONE NUMBER: LT. CHARLES PUGH,  202-267-1252

CONTRACT STRATEGY:
GSA Schedule

INITIATIVE ID: USCGO130 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-OPL

TITLE OF PROGRAM/PROJECT:
WHEC/WMEC SHIPBOARD SENSORS

TOTAL LIFE CYCLE COST (IN $000): $1,500

DESCRIPTION:
At present, high endurance cutters (WHECs) and medium endurance cutters (WMECs) are not
adequately equipped to detect, classify, sort or identify potential targets of interest (TOI) from stand-off
 ranges, especially in low- or no-light conditions.  The most critical mission level sensor gaps as
presented in section 9.5.1.2 of the C4I Baseline Architecture, include the following:
- The limited ability to detect suspect vessels offshore, particularly in high threat areas related to
transit routes and approaches to ports.
- The general lack of stand-off surveillance capabilities from mobile assets, including the ability to sort
and classify TOIs at extended ranges, and/or over the horizon.
- The lack of capability to detect small or low profile platforms such as small wooden or fiberglass
vessels particularly at night.
Absence of these capabilities forces our ships to spend a substantial part of each cutter day
maneuvering to classify an/or identify each vessel encountered in order to determine the contact’s
status as a TOI.  The time and fuel wasted during such inefficient maneuvering could better be used in
targeting priority TOIs to board at sea. G-OCC has acknowledged the criticality of this capability
shortfall by placing this issue in their Phase I, High Urgency timeline of C4I needed improvements.
The new Surface Search Radar (SPS-73) will not provide the mission specific capabilities noted above.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
This project is a fundamental part of the Commandant’s 5-year counterdrug budget submitted 14
March, 1997 in support of the Coast Guard’s GPRA goals.  The Coast Guard’s GPRA goal for drug
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law enforcement, as reported to Congress, is to reduce drug smuggler effectiveness by 25 percentage
points by 2002.  Using the results of the Coast Guard’s Deep Water Mission Analysis (DWMA),
G-OPL has estimated that 84,600 resource hours are needed in order to reach that goal.  The
capabilities increase anticipated by this project is part of an integrated plan to close that resource
hour gap.  The approach is to provide additional capability to existing platforms, leveraging their
effectiveness as a cost effective alternative to acquiring additional major cutters.  Successful
conclusion of this project will provide nearly 10% of the 84,600 resource hours needed.

The Mission Effectiveness Modeling and Analysis, conducted in 1995 for the DWMA, concluded an
enhanced surveillance capability would result in a significant increase in detection, classification, and
identification of TOIs.  Although the DWMA model only used the performance characteristics of the
ISAR (no IR), the classification capability improved an average of 45% over existing cutter capabilities,
 resulting in an overall increase in cutter effectiveness of 20%.

CONTACT PERSON AND PHONE NUMBER: LCDR Scott Smid, 202 267-0435

CONTRACT STRATEGY:
Funds Transfer to R&D Center.

INITIATIVE ID: USCGO132 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-SCC

TITLE OF PROGRAM/PROJECT:
COAST GUARD SOFTWARE APPLICATION CONVERSION (CGSWAP)

TOTAL LIFE CYCLE COST (IN $000): $9,536

DESCRIPTION:
This effort will convert Coast Guard developed Mission Essential software applications from the
proprietary Coast Guard Standard Workstation II (CGSWII) environment to a Federal standards based
Open Systems Environment available through the 1995 award of the Standard Workstation III (SWIII)
contract.

In recent history, the Coast Guard has developed several hundred service-wide, specialized
applications running on the present Coast Guard Standard Workstation (CGSWII).  Federal mandates
require the Coast Guard to move to the Open Systems Environment (OSE) for the replacement
Standard Workstation (SWIII) contract.  Of the 212 applications currently identified to operate in the
CGSWII environment, 22 were considered Mission Essential Applications (MEA) and must be
converted to the SWIII OSE.  Note that one MEA was streamlined and transferred to another agency.
Each of the remaining 21 MEAs are considered high priority, unique to Coast Guard operations and
not available from commercial or other government sources, and must be reprogrammed to be in
compliance with the Application Portability Profiles (APP) of the National Institute of Standards and
Technology (NIST).

The conversion effort entails reprogramming of designated MEAs to take advantage of
state-of-the-market technologies and software engineering practices.  All MEAs will undergo a rigorous
 analysis process to determine and document underlying business practices with the goal of
identifying shared data elements, business processes and rules.  Development of MEAs to a common
 platform, SQL based Relational Database Systems, standards based software architectures and
standard documentation sets under this centrally managed effort will facilitate the sharing of data and
information between applications.  The ability to share information and eventual elimination of
“stovepipe” applications is at the heart of the Coast Guard’s Strategic Information Resource
Management Plan goals.

The software conversion effort will maximize the use of Commercial Off-the-Shelf (COTS) products
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available on the SWIII contract.  The SWIII contract offers the Coast Guard the ability to migrate, and
standardize on, state of the industry, commercially available products and services that include the
Microsoft Windows NT operating system, Microsoft Office Suite, Informix multi-user relational
database and Powersoft’s Powerbuilder development environment.  Hardware consists of Intel based
Pentium CPUs.

Conversion services will be provided by a mix of in-house resources, existing government wide
contracts and award of 8a set-aside contracts.  All conversion efforts well be closely monitored to
ensure appropriate software development life-cycle methodologies are applied to MEA conversions,
and that applications are fully documented and tested prior to government acceptance.  The bulk of
AC&I funds available to the project will be applied to these contracts as well as Independent
Verification and Validation (IV&V) services.

JUSTIFICATION - PERFORMANCE AND SAVINGS:

  Implementation of standard architectures, user interfaces, data element and system documentation
will provide a significant strategic advantage as the Coast Guard migrates into this new OSE.  The
potential for business logic and software reuse as well as shared data and information between
applications will result in the Coast Guard’s ability to significantly leverage this investment.

The General Services Administration (GSA) limits workstation contracts to three to five years,
including SWIII, which has a maximum contract life of five years.  The goal is to convert MEAs so that
they will not only run on SWIII, but also reduce potential conversion costs to future platforms.
Conversion of applications to a Federal standard-based OSE should greatly improve their inherent
portability, and interoperability, and avoid large out year conversion costs on information technology
acquisitions.

CONTACT PERSON AND PHONE NUMBER: LCDR Kingsley Klosson,  202-267-1247

CONTRACT STRATEGY:
Conversion services are being provided by a mix of in-house resources, existing government contracts
and the use of 8A set-aside contracts.

INITIATIVE ID: USCGO133 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): NAVCEN

TITLE OF PROGRAM/PROJECT:
NAVIGATION SYSTEMS INFORMATION DISSEMINATION NETWORK (NSIDN)

TOTAL LIFE CYCLE COST (IN $000): $5,340

DESCRIPTION:
The USCG Navigation Center (NAVCEN) uses Information System resources (several networked
microcomputers and two Control Station systems) to provide Navigation Information Services
worldwide.  The Networked microcomputers form the Navigation Systems Information Dissemination
Network  (NSIDN) and provides Navigation information via HTTP, FTP, SMTP, LISTSERVER,
FAX-ON-DEMAND, and DBMS services.  Information currently provided includes the Coast Guard
Boating Safety Hotline as well as Radionavigation services that include LORAN and Radio Beacons,
the Global Positioning System (GPS), Differential GPS (dGPS), Local Notice to Mariners (LNM),
Marine Communication, Civil GPS Service Interface Committee (CGSIC) and Recreational Boating
Safety information.  The Command and Control segments for the Coast Guard dGPS service and the
LORAN Consolidated Control Service (LCCS) are also operational at NAVCEN.  Both dGPS and
LCCS use microcomputers extensively for Control Station and Remote broadcast equipment
communications and the analysis of collected system data to validate the services performed.  These
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systems are supported and maintained outside the NAVCEN and only the personnel cost associated
with providing information to the NSIDN is considered.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
The NSIDN at NAVCEN has grown over the years to provide different types of Navigation information to
 the user public via more and more vehicles with little growth in size.  More information is being
provided through more services by making better use of available technology.  The savings are realized
 by automating tasks where possible and not requiring additional personnel to handle the growth in
services provided to the user community.

CONTACT PERSON AND PHONE NUMBER: HENRY MCMANUS,  703-313-5842

CONTRACT STRATEGY:
N/A

INITIATIVE ID: USCGO134 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): AR&SC

TITLE OF PROGRAM/PROJECT:
Aviation Repair & Supply Center - Aviation Computerized Maintenance System (ACMS)

TOTAL LIFE CYCLE COST (IN $000): $28,000

DESCRIPTION:
The Coast Guard maintains a Management Information Services Division at the Aircraft Repair and
Supply (ARSC) in Elizabeth City, NC.  This facility supports and maintains the Aircraft Computerized
Maintenance System (ACMS).  This system provides maintenance documentation and configuration
management for a fleet of over two hundred Coast Guard aircraft.

ACMS provides full aircraft maintenance tracking, maintenance requirements definition, projections of
maintenance due, records of maintenance performed, actual aircraft configuration including part
numbers and serial numbers, consumable and hazardous material usage, and allows analysis of
maintenance effectiveness.  ACMS is the primary tool used by ARSC and all Coast Guard Air
Stations to schedule and track aircraft maintenance and document aircraft configuration.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
Under the Government Performance and Results Act, ACMS relates to "output performance" versus
"outcome performance."  The system is used to manage and distribute information necessary to the
efficient logistical support of all Coast Guard Aircraft.  These aircraft perform the functions associated
with the Strategic Goals.  These goals include Safety, Protection of Natural Resources, Mobility,
Maritime Security and National Defense.

Cost Benefits:  ACMS has been fully integrated into the business processes at ARSC and at all Coast
 Guard air stations.  ACMS tracks maintenance activities and configuration on all Coast Guard
operational aircraft.

ACMS has allowed increased efficiency in the aviation maintenance workforce and the use of spare
parts.  This system has improved operational availability fleetwide to target levels while controlling
costs.  The Reliability Centered Maintenance (RCM) program is only possible through the capabilities
of ACMS.  The present initiative to consolidate the workforce and reduce billets is a direct benefit of
the capability inherent in ACMS.  The ability to control aircraft configuration and maintenance
standards is a key driver in Coast Guard aviation's excellent safety record.

CONTACT PERSON AND PHONE NUMBER: CDR. C. W. RHOADES,  919-335-6165

CONTRACT STRATEGY:
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INITIATIVE ID: USCGO135 OA: USCG
ORGANIZATION/ENTITY (OA OFFICE SYMBOL - PHONE BOOK CODE): G-WR

TITLE OF PROGRAM/PROJECT:
Personnel Management Information System/Joint Uniform Military Pay System (PMIS/JUMPS)

TOTAL LIFE CYCLE COST (IN $000): $21,300

DESCRIPTION:
PMIS/JUMPS is the Coast Guard’s military personnel and payroll system.  It provides military pay for
active, reserve, retirees, and annuitants.  This system allows for the continued operation of the Coast
Guard’s Military Pay and Personnel Information System.  PMIS/JUMPS II will replace this system.

JUSTIFICATION - PERFORMANCE AND SAVINGS:
These cost represent time share costs transferred to DOT for use of main frame computing services.
PMIS/JUMPS is being replaced to achieve additional savings and benefits.  If this effort is not funded,
payroll processing will cease, and all payroll support will return to a manual process.

CONTACT PERSON AND PHONE NUMBER: David Swatloski,  202 267-2096

CONTRACT STRATEGY:
N/A


